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Abstract

This academic article aims to present an analysis of mergers and
acquisitions in Thailand as a strategic mechanism that plays a significant role in
enhancing the competitiveness of the business sector amid economic volatility
and intense competition at both domestic and international levels. The study
focuses on examining the significance, forms, operational processes, and impacts
of mergers and acquisitions on organizations and the Thai economy. In the current
business environment, corporate growth strategies have shifted from organic
growth toward external growth through mergers and acquisitions in order to create
added value, reduce costs, improve managerial efficiency, and strengthen
competitive advantages. This article employs a documentary analysis approach
by synthesizing concepts, theories, academic literature, and statistical data related
to mergers and acquisitions processes in both domestic and international contexts.
The analysis covers three major forms of business integration, namely horizontal
mergers, vertical mergers, and conglomerate mergers, as well as the seven key
stages of mergers and acquisitions process, including strategic planning,
determining the merger structure, document preparation, due diligence, contract
drafting, transaction closing, and post-merger integration. The findings indicate that

mergers and acquisitions constitute an important instrument for strengthening
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organizational capabilities and enhancing business competitiveness by improving
resource efficiency, expanding customer bases, and creating strategic business
advantages. Nevertheless, the success of such transactions depends on prudent
strategic planning, appropriate corporate governance, effective risk management,
compliance with relevant legal frameworks, and the ability to efficiently integrate
organizational structures, personnel, and corporate cultures after the merger in
order to maximize benefits for organizations, shareholders, and the overall
economy.

Keywords: Mergers and Acquisitions; Amalgamation; Due Diligence

unun

NNIAMUTINAINITUAZNITIUITOAINT %30 Mergers and Acquisitions (M&A) a2

¥

WLTAAMNENNT MeNISudstuaziidUseanS nmlunisadaesoveliudanngs vinla
YSinaugsnssuilyadn waritenialunisvenenisamudnaininiidngninlvade sndu vl

sUnuugsnIsunuTEnivelugefansuTenlusieUsena USEnsnaAiindeianisves

a o

Uienaulve wasusenivedenanslulssmelvnglusuiuuveinisasyiulnvesusgnig
q
9

Wmnglunsiiuyaeiiaanisgsaadundn visil vsenAndnazdnisiiiunanilsgsan

kY

=l 1

Dulumadmnendndaiy 1Wvedaziusmsvesusgnagionnmlsenaunisgsnadie

(%

Wunailsvesus¥nlviasgaazdsudwanevdnlussegdu winfunsadmanilsly
Uagtulienediluszezenidudniianudsmasanulduiveugansignailsiiaty
Tuszgreenainsdsuidadlamuanimuindeuiudsunladuniuyarivesduny

nATUBWIAR (5UITI5U NaITe, 2564)

1 v

PLINNLVINITWEUUNANMIININTU il UTEn, Jusenauns lanSe

Y

'
v A v a = o 1

amnumfouiieduiieduanmasughavesusemalnelutiagtu Fedinsudaduiguuse
LLﬁS@ILLﬂjﬂﬁuaﬂﬁﬁ]ﬂﬁiﬁﬁgﬁ%ﬂ’]iizﬁu Tiosdu AanmsvnalngseiuUseme wasanisiny
117 Usgnaufunisidsuulasanmwandounisgsiaduluegnsmaiuaruisais
suuss dadulemauazanuvimevesgsiefidosdinsuiuduazairesnnuudaunsli

Ieluanmundenguuuulml nsuisiassasnsesianisiiyargenian lddnsdu



%’J’]Sﬁ’l'ﬁ 195 §9AUAENIUSNIIAY Journal of MCU Social Science Review 233

N15VLILHT AATUIA N13NTEAUNAN §5NvaNlUATEUARUNANSSAAMNTlNALA il

a v

v3auanaeiuLn viliigsAadesiinagniidvlnaniiuiigsfasziduns dulnan
aelu (Organic Growth) Wumsiiulaanmelussnsestafunsiulnlaedigysie
Tnivdeidulnangsiaiu uilutagdunagvéiiiuiouuazdeliissiasinnAvlanuy
Amnselan Aensidulaainnieuen (Inorganic Growth) Ingldisnsausiuianisidu
Maifiuyann MuEmlAnansAuTIAINsTyams AU T ANRouNNT L
Aamsithdedu folndumaiiuyaddesiulssleniderdforuosudtnanlngsm
nelAnnsUsEndasovun (Insavg) onunndiaun, 2564)
unarwinnsdtisadisusslovdnienisuimsdants nslduineinsd
UsgAndamifiudu fiugunamnan1snate wasifiunuausananisudedu i

Aosnsidngaataivil nsrurunmsmuTnfanIsuaznsd@enanis Wuesesded ity

fenunsatagliesdnsussaidmunaaniila

AYUMNIEYBINISAIUTINAINSHATNSIENTeRINTS
A13AIUTINAINIRALNSTT 07915 Mergers and Acquisitions (M&A) 113
FWAUTENIN 2 ANTWeiU ABF1IT Mergers TaufUA3N Acquisitions (A1, 2565)
e Mergers Aemsiiussmaaus 2 USEMTulY vhnsmusaufansdideiu
Bunaliiausemimandu Qﬂq‘ummLLazmﬁmﬁmuﬁu%’ﬂmﬂﬁmﬁu LATUSELALTY
d03 (W3eunnn 2) Nazidusrvesusemlnmisiniu
@i Acquisitions Ao nsAiusEvuis Whludenamsundiunseromn
YoIBnNUITENil

% a U 6

a & a Y = A a d' =~ v
N1IAIUIIUNINIT A ﬂ']iVlﬂ"Uﬂ']{Lmll'W‘N‘wu JUNINY KBIDNINITBU LW@Iﬁl@ﬂJq

q

s o A

FIHIWIMIVANNTOATOUATE LagilinguizasAnaniienisiaule Winda Auase
MINTUIIT waziiten15eg3envednans (nanavdnnindunaseinalneg, 2561) lng
N13AUTINAINITUUT AnudAysionsssuuLATegiakasdianvasUssnalunisasia

Audunddlitunilessia I anudidgdenisimuinaiayuvesssmelne



234 Uil 15 atufl 5 fueiey - ma1Aw 2569 Vol. 15 No. 5 September - October 2026 @W]

LU2lUNN1ISAUSIULAZaNANTSVRIUST WA LNY

M&A, activity in Thailand
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