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Abstract

This research aimed to 1. analyze and explore stakeholders’ perspectives
on the design of online lessons using a coaching process to enhance digital
competence among teachers in private vocational education institutions; and 2.
examine guidelines for designing online lessons based on the coaching process.
This study employed qualitative research design. The key informants consisted of
92 participants, including two directors, 24 teachers, and 66 first-year vocational
certificate students, selected through purposive sampling. The research
instruments included semi-structured interviews, questionnaires, and focus group
discussions. Data was analyzed using content analysis through categorization and
coding.

The findings revealed that: 1. administrators, teachers, and learners shared
a consistent perspective that educational institutions need to develop the digital
competence of both teachers and learners in response to changes in the digital
society. The major challenges identified included excessive teacher workloads,
limitations in time and resources, learners’ insufficient readiness in terms of
devices and internet access, and online media and activities that were not yet
fully aligned with the learning context. Accordingly, stakeholders expressed a need
for online lessons that are concise, accessible, flexible, practice-oriented, and
capable of integrating technology or Al to reduce teachers’ workload and enhance
the effectiveness of learning management. 2. The guidelines for designing online
lessons based on the GROW Model coaching process consisted of four phases:
Goal, which focuses on setting goals for developing teachers’ digital competence
and reducing their workload; Reality, which involves analyzing the actual
conditions, problems, and limitations of teachers and learners; Options, which

focuses on exploring alternatives through practical learning, Al-assisted tools, and
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mentoring or buddy coaching systems; and Will, which involves establishing action
plans, monitoring progress, and fostering motivation. These guidelines are
intended to support teachers in continuously developing their digital competence
and applying it appropriately to online learning management in accordance with
the institutional context.

Keywords: Online Lesson; Coaching Process; Digital Competence; Private
Vocational Education Teacher
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