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Abstract

Objectives of this research article were: 1. To study the role of school
administrators in enhancing teachers’ motivation to work, based on teachers’
opinions; and 2. To compare the levels of performance of school administrators
in enhancing teachers’ motivation to work, based on teachers’ opinions., classified
by gender, age, educational qualifications, work experience, and school size,
conducted by the survey research methodology. The sample consisted of 203
teachers in schools under the Chachoengsao Primary Educational Service Area
Office 2, located in Phanom Sarakham District, during the 2024 academic year. The
sample was selected using stratified random sampling based on school size, with
proportional allocation according to the population in each stratum. The research
instrument was a questionnaire with reliability value of 0.84. Data were analyzed
using descriptive statistics, including frequency, percentage, mean, and standard
deviation, and inferential statistics, including t-tests and one-way analysis of
variance (ANOVA).

The research findings revealed that: 1. The overall and specific aspects of
school administrators’ performance in enhancing teachers’ work motivation, as
perceived by teachers, were at a high level. The performance regarding motivator
factors was higher than that of hygiene factors. 2. The overall level of school
administrators’ role performance in motivating teachers differed significantly by
work experience at the 0.05 level of statistical significance, but showed no
significant differences when classified by gender, age, educational qualifications,

or school size. This study aligned with Herzberg’s Motivation Theory, which
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categorizes factors into motivators and hygiene factors. The findings indicated that
proactive leadership roles of school administrators significantly influenced the
improvement of teachers’ job performance. This research contributes to a deeper
understanding of human resource management strategies in educational settings
and can be applied at the district level to develop administrators’ capacity in
systematically enhancing teacher motivation.

Keywords: The Role of School Administrators; Support Motivation; Teacher’s

Work; Chachoengsao Primary Educational Service Area Office
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