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Abstract

This research article aims to analyze the production costs, pricing
strategies, and profit planning of community enterprise groups. The research
methodology comprised a combination of quantitative research utilizing
questionnaires and qualitative research employing structured interviews as a
means for conducting in-depth interviews and small group meetings. The research
participants consisted of members of the Ban Hua Non-Wat Toei Panan basketry
community enterprise in Bang Klam District, Songkhla Province, with a purposive
sample of 22 individuals selected. The quantitative research focuses on a
descriptive analysis, while the qualitative data were subjected to content analysis.
This involved a comprehensive examination of production cost data, the
determination of appropriate selling prices, and a thorough analysis of initial profit
margins and the break-even point.

The research outcomes revealed that among the 10 newly introduced
products by Toey Panan, product type 7 incurred the highest production cost,
totaling 337.90 baht. This was closely followed by product type 1, with production
costs amounting to 333.48 baht, and product type 6 with production costs of 332
baht. On the other hand, the product with the most cost-effective production was
found to be type 2, with production costs totaling 201.62 baht. In the calculation
of the initial profit ratio, where the cost served as the foundation for setting the
selling price, it was evident that product type 3 achieved the highest gross profit
ratio at 48.54 percent. Following closely behind were product type 4 with a ratio
of 48.33 percent and product type 6 with a ratio of 47.43 percent. Conversely,
product type 8 recorded the lowest initial profit ratio at 36.21 percent. The analysis
of the break-even point revealed that product type 7 has the most favorable
position with the lowest break-even point, requiring only 15.88 units per month
to cover costs. Following closely is product type 1, with a break-even point of

16.45 units per month, and product type 9, which required 16.73 units per month
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to break even. In contrast, product type 8 presented the highest break-even point,
necessitating 26.09 units per month to reach the break-even stage.

Keywords: Cost; Profit; Product from Toei Panan
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