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Abstract

Objectives of this research article were: 1. To study the impact of the crisis
from the spread of the Coronavirus Disease 2019 on the management of the Mae
Sot Special Economic Zone, Tak Province 2. To study the management of the
spread of the Coronavirus Disease 2019., and 3. To propose a model for managing
the crisis of the coronavirus disease 2019 epidemic. This research was qualitative
research. Key informants were 25 people who involved in crisis management in
Mae Sot Special Economic Zone, Tak Province. The research tools were in-depth
interview script and data were analyzed by contextual content.

The results of the research revealed that: 1. The impact of the crisis caused
by the epidemic Coronavirus Disease 2019 on the economy was the most affected,
including health and social impact. 2. The management had a communicable
disease control committee by implementing various government policies and
measures and the success factor came from the coordination of all sectors. 3. The
models for managing in crisis were: 1. The organization had Organized between
departments with clear roles, 2. the organization had clear planning and goal
setting, and 3. processes within the organization. there was a form of coordination
within the organization and coordination with other relevant organizations.
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