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Abstract

The objectives of this research were to: 1. Study the potential. 2. Analyze
the significant factors for building tourism capacity. 3. Present a tourism capacity
building strategy for Nern Maprang District, Phitsanulok Province. The research
employed a mixed-method approach, involving observation, interviews with key
stakeholders (23 individuals), surveys of 400 local residents in Nern Maprang
District, and focus group discussions with 10 selected participants. The research
findings revealed: 1. Nern Maprang District has a total of 46 tourist attractions, with
55% being natural attractions. Respondents expected the government sector to
be responsible for tourism capacity building (88%). 2. Overall, the tourism
capacity-building factors were rated as moderate (mean = 2.97). 3. Using SWOT
analysis, internal and external factors, and a TOWS matrix, critical components for
strategic success in tourism capacity building were identified. These components
can be used to develop a suitable strategy for practical implementation,
comprising seven dimensions: community participation, support capability,
customer service, tourism management, community tourism products, tourism
activities and processes, and tourism resources.
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