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Abstract

This research article has the objective 1. Study the inspiration, motivation,
and path to entering the position of administrator of a women's educational
institution in a secondary school. 2. Study the strengths, limitations, opportunities,
and challenges of being the director of a women's educational institution in a
secondary school. Nonthaburi Secondary Educational Service Area Office It is
qualitative research. The objective is to study the inspiration, motivation, and
paths of women entering educational institution administrator positions. and study
the strengths, limitations, opportunities, and challenges of being a director of a
women's educational institution. The informants were 6 women's educational
institution directors using a purposive sampling method. Data were collected using
in-depth interviews.

The results of the research found that 1. Women administrators were
inspired to enter the educational institution administrator position by setting their
own goals. There are two types of motivation: 1. internal motivation and
2. extrinsic motivation. There are 4 methods for female administrators to prepare
for entering the educational institution administrator position: 1. preparing
themselves, 2. complying with the law, 3. being a good role model, and 4. building
a network. Work 2. The strength of the director of a women's educational
institution is attention to detail. and tenderness the limitations of women's
educational institution directors are women's physical characteristics and social
roles. Opportunities for women to become executives arise from changes in
current social conditions that are more accepting of women's roles and
responsibilities and the use of examination methods for selecting educational
institution administrators and the challenges of being the director of a women's
educational institution are twofold: 1. Women's acceptance and 2. personnel
management within the educational institution for women administrators.
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