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Abstract

Objectives of this research were: 1. To study the current and the desirable
situations of Digital Leadership Enhancement of Teachers in the Secondary
Educational Service Area Office Nakhon Ratchasima. Samples were 346 teachers,
9 qualified persons, research were administrators and Academic Head Teacher 200
persons by Stratified Random Sampling and 9 experts by purposive sampling.
2. To Develop a Program to Enhance Digital Leadership of Teachers in the
Secondary Educational Service Area Office Nakhon Ratchasima, the group of
informants were: administrators and teachers head of academic department,
6 people and 7 experts by Purposive Sampling. Tools used in data assessments
form, The current condition and the desired condition form, Focus group
discussion form, Connoisseurship discussion form, and a Program assessment form.
Statistics used in data analysis are percentage. Mean and standard deviation and
Priority Needs Index by PNI modified.

The results were as follows: 1. The current condition, by overall was
medium level, The overall desirable condition was at the highest level.
2. A Program to Enhance Digital Leadership of Teachers in the Secondary
Educational Service Area Office Nakhon Ratchasima consisted of 1) Principle,
2) Objective of program, 3) Content were consisted of the content had 4 modules.
There were digital resource management, digital integration teaching, digital
applications and digital communication. 4) Development activities, and
5) Measurement and evaluation. Were found there was appropriateness and
possibility were at the high level.

Keywords: Development of Program; Digital Leadership; Teacher Digital
Leadership
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