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Abstract

The research had the objective of studying the general conditions,
processes, and presenting a model for public management of cattle banks in the
province of Surin. The research employed a mixed-method approach, conducting
in-depth interviews with 18 key informants and collecting data from focused group
discussions with 8 participants. Quantitative research was conducted with a
sample group of 110 members of community-based cooperatives. The research
findings revealed the following: General conditions of the cooperative group
indicated that they were engaged in agricultural activities, had fertilizer shortages,
faced household debts, lacked responsibility, and had limited skills in cattle care.
In terms of opportunities, the group received support from the government in
marketing. They faced challenges related to soil, weather changes, and disease
outbreaks. Regarding management processes, it was found that the group made
plans and prepared both people and places. They established group objectives
for stability, and members followed sguidelines. They promoted breeding
improvements and implemented a 5-point operational framework. They also
fostered volunteer spirit, registered member and cattle information, and
developed cattle breeding methods with the assistance of technology. The overall
management model was identified as the VIGOR Model, where V stands for
Volunteer, | for Instructions, G for Goal, O for Observe, and R for Race.
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