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Abstract

The research aimed to 1. study the general state of educational
management capacity development, 2. investigate methods for enhancing
educational management capacity, and 3. present a model for capacity
development. The research used a mixed-method approach, conducting in-depth
interviews with 18 key informants and focused group discussions with 8 qualified
individuals. Data collection tools included interviews and focused group
discussions. Data analysis involved content analysis and quantitative research with
a sample group of 219 participants, using questionnaires. Statistical analysis
included frequency, percentage, and mean values. The research findings revealed
that: 1. Monks generally had a high opinion of the overall state of educational
management. The highest average scores were in content and curriculum,
followed by teaching methods, the use of teaching media, teaching activities, and
the lowest average score in measurement and assessment. 2. The methods for
enhancing educational management capacity included additional training,
knowledge development, technology adoption, interpersonal skills development,
physical fitness promotion, collaborative activities, relationship building with
others, and global awareness training. 3. The model for educational management
capacity development included establishing knowledge centers, using technology
for innovation, expertise in using teaching media, organizing extracurricular
activities, efficient teacher training, practical workshops, promoting ethics, and
real-world assessment.
Keywords: Capacity development, Educational management, Monastic teaching
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