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Abstract

This research had the following objectives: 1. Analyzed the current tourism
situation in Nakhon Nayok Province. 2. Explored the value chain of tourism
activities. 3. Studied the knowledge management process to develop the tourism
value chain. 4. Presented a knowledge management model to enhance the
tourism value chain of Nakhon Nayok Province. The research was conducted using
qualitative methods and involved data collection through interviews and focus
group discussions with key informants, including community leaders, tourism
business operators, and public sector personnel, totaling 20 individuals. Data
analysis was performed using content analysis. The research findings indicated: 1.
Nakhon Nayok Province possesses tourism potential in natural, cultural, and
human-made attractions. Weaknesses and challenges include tourism site
management, inconsistent promotion, legal constraints related to tourism sites,
and the impact of the COVID-19 pandemic. 2. Tourism value chain activities focus
on creating value and developing products related to attraction, accessibility,
accommodation, activities, and amenities. 3. The knowledge management process
for enhancing the tourism value chain encompasses knowledge identification,
knowledge creation, knowledge systematization, knowledge processing,
knowledge access, knowledge sharing, and learning, covering various aspects of
tourist sites. 4. The knowledge management model to develop the tourism value
chain consists of a knowledge management vision, knowledge management
processes, and the tourism value chain.

Keywords: knowledge management, tourism value chain, Nakhon Nayok
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