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Abstract

This research paper aimed to present a model of transformational
leadership, conducted with the quasi-experimental research with the target
group including experts and administrators of schools in secondary schools.
In the experimental model, 17 people were obtained by choosing a specific
model. The tools used in the research were questionnaires, interview forms
and assessment forms. The statistics used were percentage, mean and
standard deviation. Qualitative data were analyzed by content analysis.

The research findings were as follows: A model for the development
of the transformational leadership of school administrators in 21st century in
secondary educational service area office. There were three main
components, namely, the first component, the transformational leadership
of school administrators in the 2st century, with four sub-components: (1) the
creation of new visions; and clarity of vision; (2) ideological influence; (3)
motivation to accept the group's goals; (4) inspiration. The second major
component, development methodology, has four sub-components: (1) online
training or workshops, (2) practical training through online study visits, (3)
online discussions, and (4) Conversation by online pattern matching and the
main component. 3. The method of operation, had 4 sub-components: (1)
planning (2) management (3) implementation, and (4) evaluation.

Keywords: leadership; transformational leadership; 21st century
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