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Abstract

This article discusses Succession Planning. This is a long-term plan in the
organization for support with change that may happen unexpectedly. Succession
Planning is a process in preparing the individuals within the organization that is

Talent to work in vacancies or new jobs to be continued as immediately which
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will call that person Successor. Succession Planning has 4 steps include Key
Position, Characteristics of the main job, analyze to find successors, and individual
development plans ( IDPs) . Succession Planning in the organization can be
successful. It must depend on many factors, whether it is commitment. Executive
cooperation, Link to direction, Strategic Management, Clear communication,
transparency, fairness, and continuous assessment of human readiness. It can be
concluded that Succession Planning is useful both at the individual and
organizational levels.
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