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ABSTRACT
The Objectives of this research were (1) to study general problem
condition of organizational culture in Thai society and (2) to propose the means for

the organizational culture improvement according to Sangkahavattu 4
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Research methodology was the documentary research studied from the
primary sources such as Tipitaka, Mahachulalongkornrajavidhayalaya version,
important Buddhism scriptures as well as data from secondary sources, such as
textbooks, book, research paper, thesis, journals and generally related document.
Data were analyzed by descriptive interpretation.

The research findings were as follows :

1. General conditions of organizational culture problems in Thai society
arose from within the organization itself, consisting of 4 conditions; (1) problem of
scarcity of giving, sharing and forgiveness to each others. People in organizations
lacked helping, sharing with each others. Sharing, helping and sacrifice for others or
society were limited. Lack of coordination and cooperation between individuals.
Division of works and empowerment were limited. Love and esprit de corps among
personnel were not quite prominent. Advantage taking, competition for favorites,
jealousy and gossip and bad-talking behind back were quite prominent while time
devotion for work was low. (2) the problems of word delivery. People in
organizations were likely to speak impolitely, not nicely, not sweetly, not pleasantly
to coworkers that caused the faith crisis in speakers who liked to uses hash and
rude words, lying words, gossip, instigating words in front and behind back including
driveling or talking stupidly. (3) the problems of lacking of public will or service
mindedness, doing for the whole. It was quite well known that Thai culture was
everyone for himself, lack of honesty, lack of work honesty to oneself to others
even to one own family, greedy to gain without thinking of right or wrong doing. (4)
The problems of appropriate behavior and fair shares. People in organizations did
not behave properly in all circumstances , not abided by good morality, separated
with no equal treatment because of bias, performing with double standards, both
of work and personal duty, cooperation and teamwork in the organizations were
minimal, power and authority abuse for wrong doing, lack of duty responsibility, use
power and authority for their own and relatives benefits.

2. The mean to correct the organizational culture according to
Sangkahavattu 4 consisted of 4 elements: (1) Dana, giving, people in organizations
should learn how to give, how to share, how to appropriately sacrifice for others,
not to be selfish, should learn how to encourage and forgive each others, share
knowledge, ability, arts and sciences and skills in work performance. There should

be clear and appropriate work division. There should be collective training and
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meeting to promote love and loving-kindness, apathy, sincerity and joint effort to
develop the things that should be developed to enhance work performance to the
best. (2) Piyavaca, sweet word, people in organizations should communicate with
nice, sweet, polite words, with pleasant to ears, humble, sweet and convincing
words to promote unity, usefulness, impressiveness wholeheartedly both in front or
behind the backs. Not to use hash, rude, driveling words. Advice only the good,
reasoned, beneficial and good things to promote the unity, love and harmony to
each others. Transfer knowledge, ability, skill in communication that could be set
as the model of good and polite communication by avoiding hash, bad, conflicting
and destroying words. (3) Attacariya, useful conduct, people in organizations should
know how make benefits to others by helping physically mentally or other mean of
helping , regularly helping the common works wholeheartedly. Not to avoid helping
with many excuses. Promote people in the organizations to share the performing
knowledge, self reliance, communication consciousness development to perform
duties for others’ benefits wholeheartedly. (4) Samanattata, even and equal
treatment, people in organization must know appropriate self management in all
circumstances, not to behave in the wrong deeds both in front and behind the
back, know how to have good relationship with others, being equal to both
genders, not to be arrogant and haughty with biases. Not to take advantage, be
equal in both happy and sorry conditions, help solve problems together for the
benefit of the organizations, Behave as a model for others, promote people in
organizations to have love and harmony and unity without bias, materialize the
justice systems and promote people in the organizations to separate self matter
from the organization business with equal treatment.

keyword: Culture, Organizational Culture, Sangkahavattu 4
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