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The Development of Management on Public
Construction And Renovation of Sangha Administrators

Region 11
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ABSTRACT

Objectives of this research were to: 1. Study the general problems of
monastery construction and renovation, 2. Study appropriate concepts, theories
and Buddhadhamma for monastery construction and renovation and 3. Propose the
development of monastery construction and renovation administration of
administrative monks at Region 11. Methodology was mixed methods between
qualitative and quantitative researches. The qualitative research collected data
from 18 key informants, purposefully selected from experts with in-depth-interview
script by face-to-face in-depth-interviewing and from 13 participants in focus group
discussion and analyzed data by descriptive interpretation. The quantitative
research collected data from 285 samples, and analyzed data with descriptive
statistics; percentile, mean and standard deviation.

Findings were as follows:

1. General problems of monastery construction and Renovation were as;

1) administrative monks did not supervise or monitored the monastery construction
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and renovation continuously due to health problems or no representatives. There
was not appropriate teams for coordination and finding from the quantitative
research indicated that samples’ opinions about this matter were at high level,
2) budget and financial problems: administrative monks lacked of financial liquidity
for continuous monastery construction and renovation, lacked of monastery
patrons and local cooperation. Finding from the quantitative research indicated that
the samples’ opinions about this matter were at middle level, 3) material and
equipment to construct and repair monastery were in old and decay condition, not
ready, not appropriate, not convenient, not clean and not orderly. Findings from
the quantitative research indicated that the samples’ pinions about this matter by
overall were at middle level, 4) management; administrative monks lack
management knowledge, lacked of planning, teamwork of both monks and laity,
lack of patronage in appropriate know-how of monastery construction and
renovation. The finding from the quantitative research indicated that the samples’
opinions about this matter by over all were at moderate level.

2. Appropriate concept, theories and Buddhadhamma for development of
monastery construction and renovation administration were the concept of
monastery construction and renovation Improvement. As for the theories, there was
administrative theory: planning, organizing, directing, coordinating and controlling.
The monastery construction and renovation according to Ariyajacca 4, the Four
Noble Truth, was very important in the present time. Dukkha, suffering is the
inappropriate  monastery construction and renovation, Samutaya, the cause of
suffering, the cause of monastery construction and renovation, Nirotha, the
cessation of the suffering, was the goal of monastery construction and renovation
and Makka, the path, was the guideline for monastery construction and renovation.

3. The development of the monastery construction and renovation
administration of administrative monks at Region 11 consisted of (1) planning (2)
Oanizing (3) Commanding (4) coordinating (5) controlling. Administration of
monastery construction and renovation according to Ariyajacha 4, the four Noble
Truth, consisted of (1) Dukkha (2) Samuthaya (3) Nirotha (4) Makkha
Keywords: The Development of Management, Public Construction and Renovation,

Sangha Administrations Region 11,
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