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The Management of the Five Precepts Observing Village Project for
Build Up Co-existence the Culture of Living Together of Community

Prototype in Lower Northern Region
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ABSTRACT

The objectives of this research were : 1. To study the management of the
five precepts observing village project for build up co-existence the culture of living
together of community prototype in lower northern region, 2. to find out the
standard of co-existence the culture of living together of community prototype in
lower northern region, and 3. to present the model of co-existence the culture of
living together of community prototype in lower northern region.

This research was quanlitative research by data collection from
documents and related research works through documentary research method and
collecting the data by in-depth interview from 27 key informants. The area of this
research are Nakhonchum community in Kampaengphet province, Nongbuatai
community in Tak province, Wat Nongphayorm community in Phitsanulok province.
The tool to use the research as the structured interview by using the data for
content analysis and data synthesis for lesson interpretation process and find out
the form of co-living by the project management of five precepts village to build
living culture in community model in lower northern region as the tool to promote
the compromise according to co-living culture creation process and focus group
discussion from 10 experts for confirm the perfect data.

The findings of this study are as follows:-

1. The factors had the effect to the project management of five
precepts village to build living culture in community model according to the
POSDCoRB theory of seven factors were the planning , the organizing, the staffing ,
the directing, co-operating, the reporting , the supporting and budget, found
that the findings of success in the community model that the main cause came
from the seriously community movement by having the Sangha organization is the
key factor for the working movement and having the public sector to support, and
moreover, to have the village and community co-operate due to the strong faith
that consists of village, temple and public sector etc.

2. To create the standard and co-living culture in overall could have the
welfare from the effect to the project management of five precepts village to build
living culture in community model , found that the creation of the standard and

co-living culture consists of 1) leader or leadership in the community is the tool to
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push the project of five precepts village project successfully that happened due to
the confidence and effect on practicability, were both the kingdom and religion
sectors that will determine the guide line to move the project of five precepts
village as the persons that be able the community to change. 2) The spirit of
community or ideology is the faith or belief as the tool to push the five precepts
village project successfully. If the community lacks of spirit or ideology and then it
will effect on working inefficiently , and each person thinks differently that it can
not determine the working direction and the spirit and ideology must happen by
heart. 3) The participatory activity of community through the project of five
precepts village has many advantages such as to make the monks having more
experiences in the project management like to contact with Sangha organization
and the public sector that makes the monks strong and have the project
management skill , for example, to have the knowledge to evaluate the success of
the project. 4) The rule of community that happens from three factors , is the
creation of culture to live together under the principle of five precepts and will be
successful that must consists of members in the individual level, family level, and
community level, they mostly respect the rule and use the tool to control the
community to practice along with the rule.

3. The model of co-living culture by using the principle of five precepts
village in community prototype in lower northern region, found that it had two
model were : 1) the model of co-living culture by using the principle of five
precepts village in the horizontal model that happened through working co-
operation of community. 2) The model of co-living culture by using the principle of
five precepts village in community model in the vertical model that happened by
commanding process. However, both forms had the responding to the policy of the
project of five precepts village in the same direction in the sake of happy society.

Keywords: Management, the Five Precepts Observing Village Project
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