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HUMAN RESOURCE DEVELOPMENT FOR ORGANIZATIONAL DEVELOPMENT
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ABSTRACT
Human resource development is an important task for organizational
development that is the most important of the organization. It also helps the
overall organization to evolve continually and lead to the successful organizational
development/ the failure or the organizational excellence. In the present day, the
organizational development is a very popular activity because of the changes that
occur causing the organization is aware of the importance of human development

to be an important part in helping the organization to achieve the success
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sustainably. However, the asuccessful organizational development needs to know
and understand the implementation because of there is no shortcut in the
organizational development or implementation formula. The human resources can
develop organizations to achieve organizational goals, including the integration of
various values of the organization development.

The article of “Human Resource Development for Organizational
Development” aims to explain; (1) the main goals and objectives of the human
resource development, (2) the goal and objectives of the organizational
development, (3) the organizational development process, and (4) the integration
of various values of the organizational development with the practice to achieve
goals.

Keywords: Human Resource Development, Organizational Development
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(performance) fiinduAmsisluszdutiannyarauasaanulagsiuvesessnis (individual
and oreanizational  performance) nad1u nN1EAINTTHERINGANTIUTUN1TYIIULA
Uiiqwamaqmw‘fwmashﬂmashwﬁqauﬁmwaé’wﬁ‘mmmiﬁa (Swanson, and Gradous,
1986)  famasuszdudaanyananiolussduesdnisasiiingussasdiionslsiin
mméﬁL%W@qam%ﬂnﬂﬂuLLazmaqam‘mi (Watkins, 1989;1996 a cited in Swanson, and
Holton,2001; Rouna, 2000) ®&oadu (Holton, 1999) lawUSeulfieussmnng
(an organization) ﬁaiguwamumwﬁm (a performance system) 83an153RduszUy
fiAnTuanmuUszassfiaundndosnisudnduliussgaunisiafidmusluenamaned
“‘vm"]aqﬁmsﬁawﬂusswwamu” W “Nn9sguunNadIU (@ performance  system)
Lidndudeuduasdnisile”
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objective of OD) (ASA@asA 29ANeIA 2557 : 248 - 251)
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process) (A3AdasA 19AN0IA 2557: 253 - 255)
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nsTUIUNISWaTAanssuReAinTy iien1sudletlaymn (problem-solving) Fausznausie 6
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- msszyilymn (problem  identification) Ingvinisassiaudaesia i
“what is” “what should be” Aeranuiildluszazusnifievinisdrsiatgmsinggi
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- Msseyneesntunisunludamn (the  solution  identification  phase)
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uilvtlapn Fadumuaunsavesivinwwesiuimsiinnuiinades Bnsszauanude
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- Junisidunsnus  (intervention  phase) A9NIINA1Y %Qﬂ%’msﬁu‘lmﬁ
fnquszasAndaiauideanslAnnadndorls 1wu nmsdafanssuuenaniudisulugeu
5 Tvirudnw annsaviliyransiimaSouslug o suenuiuasunginssulunis
MauLazas a1 gL ARsuiousanauls

- {J’jum’iﬂizLﬁuNaLLaﬂﬁ%}agaéjauﬂﬁu (the feedback and evaluation phase)
ADULLBS (Conner, 1992 cited in Gilley and others, 2002: 149) At nsuseidiuna
nsluszezszningnsaiiunisformative evaluation ) Hevinlinsiuindivedatediatig
ifiovihnsufuugsmsdiunuluseninsilassnisidsdndusguazinisussifuna
SloAuanlazants (summative evaluation )ftel¥nsunadnduazysyavinavaslasenis
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5. YIUINITAMAIAING UBINITHAILIB9ANISIIAUN1TUUR LN THUST]

1Wsune (intergate the values of OD into their practice)

wiindu (2006: 28) eSunefenfisunan (key value) insWamnasAnsimualy
dedunzmsAnuarlflunisiuiedeuiansniluneaufiadsiniamunesdnisdesnsenin
wazdniiu Ao (A3Naasd 29dnesd 2557 : 251 - 253)

(1) nannsliAuATnLazn5agTINY (respect and inclusion)

(2) ndnAusmiesmla (collaboration)

(3) MANANITIVILUUOU (authenticity)

(@) wdnnsaszutinluau (self-awareness)

(5) wanmslierunadn (empowerment)

(6) nanUszv1sulnsuaganuinisuduludeny (democracy and  social
justice)

uenNANENTAUNITWRILIBIANISTlAUemEaNSEATY Y Bnvaneusens
uysanmsiidety Weviliussquimunedielud @3faasd 1ednesd 2557 : 251 -
253)

(1) nswmwaaansiimguiilusativayu (supported by theory)

(2) MIaUIBIANsRanwzLdusTUU (system focused)

(3) MsimwIeIAn1sun153981T9U RN (action research)

(4) NMsWLIBIANTLTinsTUIUNTS (process focused)

(5) maannesinistiteyadugiulunisdndula (informed by data)
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(6) M3NwwIBIANITIANEALYTUgneA" (client centered)

Aadduazany (2002: 143) lananianua1vensimuieianishivatgdsens
LU

(1) mawauesdnisadislenadmsuntnaulionsedfudniniuasgiueaiy
\unywd (human beings) innningndntiduueiiisansnenns (resources)

(2) nsmuesdnisadislonalianidnesdnisuaslassnisiosiloimuiuas
gnszaulvlutisdneningean (fullest potential)

(3) N3HAUIBIANTT FretiilszAnSnarensdnis lnenisvinlesdnisussg
Wmneuas Ingusvaanlieevseans

(4) nsfauIesdnstsaisan wndoufiunihuuagdauvime iy
NI

(5) MmafmneAmsteiliwinnulazfudmsilenafiazfvuauagmisnng
ilndanmuadeulunusenuedls

(6) nsRawresAmsvilindnaumnauldfunsufualugusaywddsiiang
Fudouludasmisunnudesuemuddnludecnuuasindaus

Hnlwnsvaneau 1wy 1050 (Burke, 1992 cited in Gilley and others, 2002:
143)  nd1vd WImMNNYEIgaLaYANANEIEAYEINITHAILIBIANTT ABN1TOUY IR IAaNNTN
vosnsdnIsimlugmatigdiameiifqunminiia uasiinruyniusionsdnis uonaniing
Warnesnsdanglubewesmsiauyaanslunien o fuse
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nsauneInsuyediiien1sWauIeddng filsuunauiinaudniiu
denndoetu Ana1i1 wasusresntsimwesrnshildAntundnaulasiedeusms
waziintuniiorisineusmslidanudaaudmiunadensdiequnnit naniens
Wavmensuywdazdgliesdnisanunsnairsfeyaiignies ieysuussaniuzvesnis
FoulotuarduiusfuTausssy anmuIndouuazssUURATILY0I0IANS Wn3 1. ud
naw (Gary N. McLean, 2006: 26) wanwiauzivily waziiolnesinisieinaulaazldng
funosAnIs ileusulsesdnisdsluiinuzves ufindu Ted (OD: organization
development)  1uaviiniiaann uaglailéuiiesavesiaissile viomaiaisd
Aruznssunvaanauivinlefthaly itoauouusiuiolud

(1) dlodeanisnmnriefiuifnidevimivasiusiavetesdnisg

2) \flefosnsdnlassaianagniiidnegluesdnislviasiauaznnauiitmine
swannsavinulszauiulaegnsadn
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(5) ilodpemiiluaeaunsnlussuusneg ieufuuenssurunsitaunie
Fumeumsufsanilssudulumuunuuiunedisdeiiosls

(6) \iladiasnisadieusseIntavesaNsniledanlasuazinlugainud
UseAnSninuasUsydnsnavesasnnis

(7) ilodpansadisszuunsTvnaneuunuLazsiafiaenadeiuitmasves
DIANTT

8 \iladiosnisdrelinsimuaulevisnaznszuiunisduneunisujofey
Juluileusuussesdnmsedisdeiiios

(9) Wiledeen1sUsziiuniodrsrraninuandougaudagaseuiioimuiuas
U5uU3909An13

(10) Lﬁaéfmmiﬁd’mmﬁawﬁfﬂamﬁu‘%miizﬁmm6] aunfideieanisfiasuay
faeus Tmshauresduiie

(11) ledipsmsatrsszuunislvideyadoundu feedback  lusziuyaaaniu
Fanzuarlomaivsnzaniiovlrninnuaunsoimunuiedls
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