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THE DEVELOPMENT OF AN EDUCATION MANAGEMENT NETWORK FOR
MEDITATION OFFICES TO IMPROVE MORALITY AND ETHICS IN THE
COMMUNITIES OF NORTHEASTERN THAILAND
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ABSTRACT

This research aims: 1) to study the history and background of Buddhism
education management in Northeastern Thailand; 2} toc analyze the system of
Buddhism education and meditation management networks in Northeastern
Thailand; 3) to investicate cuidelines for the development of an education
management network for meditation offices in Northeastern Thailand (Isan). Data
were collected by documentary research and field study using interview,
observation, and focus eroup discussion from nine key informants, 66 casual
informants and 12 general informants. The sample area was selected by purposive
selection and included Nakhon Ratchasima, Buriram and Surin. Data were validated
using a triangulation method and analyzed by descriptive analysis. The results show
that six of the meditation offices in Southern lsan give precedence to nine factors

of meditation ccaching and practice, as follows: 1) lessons; 2) lecturers; 3)
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manpower; 4) budeget; 5) building and location; 6) academic; 7) learning resources;
8) administration and 9) management. The development of the education
management network in Isan depends on three factors: 1) suidelines for the
development of the education network; 2) network development process and 3)
the development of meditation coaching factors.

Keywords: Buddhism, education rmanagement, ethics, morality, network,
Northeastern Thailand

1. Introduction

Thai pecple are free to choose their own relision. Most Thai pecple are
Buddhists and Buddhism is part of the foundations of Thai culture. It is a large part
of the national identity. According to the National Statistical Office, 94% of Thai
people are Buddhists. National Statistics Office. (2013) The management of
Buddhism education is based on sattham or the true Dharma, which include: 1)
Parivat (discipline); 2) Practice; 3) Enlightenment. (Kanaboot, Phra S. (2004)
Meditation practice offices were first established in Thailand in 2000 as Buddhism
distribution centres. There are now 1,510 meditation offices in Thailand, including
1,339 Mahayana meditation offices and 171 Dhammyuttika meditation offices.
(National Office of Buddhism. (2013) Of this total, there are 627 meditation cffices in
the Northeastern regicn of Thailand (Isan). The meditation offices in Southern Isan
can he divided into two groups, as follows: 1) Meditation offices in Nakhon
Ratchasima, Chaiyaphurm, Buriram and Surin Provinces; 2} Mecitation offices in
Yasothorn, Srisaket, Amnat Charcen and Ubeon Ratchathani Provinces. Accerding to
the 11th National Fconomic and Sodial Development Plan, the development of
morality and ethics is the key to developing pecple and society.

According to existing research, problems and obstacles in the
management and administration of meditation coaching and practice are a lack of
interest and support from monks, a lack of expert meditation coaches, a lack of
support from involved government offices and improper practice areas. (Meditation
Coordination Center. (2013} For these reasons, the researchers aim tc investicate
suidelines for an education management network for meditation offices to improve

morality and ethics in the communities of Northeastern Thailand.
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2. Research Methodology

This research aims: 1) to study the history and background of Buddhism
education management in Northeastern Thailand; 2) to analyze the system of
Buddhismn education and meditation management networks in Northeastern
Thailand; 3) to investicate cuidelines for the development of an education
managerment network for meditation offices in Northeastern Thailand (Isan).

This qualitative investigation was conducted between February 2615 and
February 2016, using documentary research from primary and secondary sources, in
addition to field research. Data was collected from the purposively selected sample
area of Nakhon Ratchasima, Buriram and Surin Provinces. Within these provinces, six
meditation offices were chosen for data collection: 1) Wat Siri Baan Rai, Baan Siri
Banrai, Nonthi, Nonthi District, Nakhon Ratchasima Province; 2) Klong Ta Klong
Meditation Office, Klong Ta Klong, Pakchong, Pakchone District, Nakhon Ratchasima
Province; 3) Werunakararam Meditation Office, Baan Muang Phi, Muang Phi, Nong Ki
District, Buriram Province; 4) Wat Pho Yoy, Baan Phc Yoy, Pakum, Pakum District,
Buriramn Province; 5) Yothaprasit Meditation Office, Baan Nok Muang, Muang District,
Surin Province; and 6) Wat Soraprachasun, Baan Prachasun, Kootun, Kabchueng @
District, Surin Province. A sample group of 87 individuals was purposively selected
from the population of communities surrounding the six meditation centres. These
individuals were then divided into three groups: key informants (nine individuals),
casual informants (66 individuals) and general informants (18 individuals). Data
collection tools included in this study were survey, participant and non-participant
observation, structured and unstructured in-depth interviews, focus eroup
discussions and a workshop. All collected data was validated by a triangulation
method and subsequently categorised into groups according to the three aims of
the research. This data was then analysed by typological analysis and analytic

induction. The results are presented here as a descriptive analysis.



(N | | | | @ | I | [ [

NSNS UDS dbnumansusnssau 457

3. Results

History and background of education network management in
meditation practice offices

The researchers classifiec data intc 9 categories of education network
management factors. The categeries identified were 1) lessons; 2) lecturers; 3)
manpower; 4} budget; 5) building and location; 6} academic 7) learning resources; 8)
administration and 9) management. The current state of the management of
education networks for meditation offices in Southern Isan have been summarised
in table 1, below.

Table 1. A summary of the current state of education network
management in meditation practice offices in Southern Isan

Category Current conditions

1 Lesscns Each vyear, the meditation office prepares
meditation courses for interested pecple on
weekends and holidays, for example the
Macha Pucha holiday, Songkran Day, Vesak Day,
Mother’s Day and Father’s Day. The lesson
duration is set to meet the needs of
participants, for example 3 days and 2 nights, 3
days, 5 days, 7 days or every day. Lessons
usually run from 10am-8pm.

2 Lecturers The meditation office lecturers are monks
trained as medcitation instructors.

3 Manpower The meditation offices are operated by
community volunteers.

4 Budget There is no budeget support from government
or non-government offices. All budeget support
comes from participants and donations.

5 Building and  The meditation officers prepare buildings anc

locaticn practice locations tc suit the number and
needs of participants.

6 Academic The meditation practice office focuses on both



(N | | | | &

458 an & auud 2 [QUUWIAY) Iusnau-0nunay 2560

theoretical teaching and meditation practice.
7 Learning The researchers found that study equipment
Resources and office supplies are not up to date and
improper for the number of participants.

8 Administration = The meditation offices appoint an office
secretary to manage and organise office
missicns.

9 Management | The meditation offices are operated as
community initiatives. All workers and staff are

volunteers,

Current problems with the management of education networks for
meditation

Respeondents were interviewed tc determine current problems with the
management of education networks for meditation offices in Scuthern Isan. The
results show that the major problems with meditation lessons can be divided into o)
three problems: 1) a lack of information and learning media management; 2) a lack
of learning schedule planning; 3) a lack of knowledee development to meet
community needs. The researchers also found that the meditation practice offices
need more cooperation from community members and involved government
offices to improve practice and coaching plans to suit the current social situation
and community demand. According to this study, there is a lack of experienced
lecturers. Most of the meditation officers in this study are monks who stay in the
meditation office or temple. The number of staff members or meditation coaches
does not meet the increasing demand of interested Buddhists. According to most
respondents, staff are volunteers and the number of full time workers is less than
dermand. This causes work overloaded for full time workers.

Most of the budget used in meditation practice offices came from
donations. Though the lack of budget is not a major problem in meditation offices,
they need better budeet management and accountancy to make the crganization
more transparent. Improper sanitation is a major problermn with the buildings and

location of meditation practice offices. The researchers found that there still lack of
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pest control in the rest area and there are improper facilities, for example
insufficient water and electricity supplies.

The researchers found that mecitation activities focus on meditation
practice more than meditation theory. Moreover the lack of papers is one major
ohstacles in the learning of meditation theory. Office equipment and learning
support equipment are necessary for meditation practice, for example electric fans,
computers, tables and chairs. The researchers found that the eguipment used in
meditation offices are aged and broken. The meditation offices need increased
budeet support for improving study and office eguipment. The researchers founc
that most of the mecitation offices need to improve their administration process as
follows: 1) work planning - Goals must be set and work processes planned to help
increase the fluency of the work process and reduce work costs; 2) better
organization; 3) improverment of leadership. Obstacles to the management of
meditation offices are: 1) a lack of understanding in Buddhism and the purpose of
meditation; 2} a lack of interest and cooperation from Budchists; 3) a lack of
cooperation between cornmunities and the meditation offices.

The investigation of guidelines for the management of education
networks for meditation offices

The guidelines for the management of education networks for meditation
offices in Southern Isan were drawn up as a way to address the problems identified
by research respondents. These were put to the research population for comment
during focus group discussions and finalised according to further suggestions. The
content of the guidelines have been summarised in table 2, below.

Table 2. A summary of guidelines for education network management in
meditation practice offices in Southern Isan

Category Guidelines

1 Lessons Before practicing activities, meditation staff
should plan lessons. The meditation
practice and coaching should be bases on
both  Buddhist philosophies and  social
ethics.

2 Lecturers Though each meditation office has its own
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3

4

5

Manpower

Bucget

Building

location

Academic

and

lecturer, there is a lack of experienced
lecturers due to the increasing number of
meditation practice courses. The meditation
office should support meditation coach
training to increase the number of expert
meditation coaches.

The lack of fulltime workers is a major
obstacle to the work process. So,
recruitment and training is necessary.
According to the study, meditation offices
should improve their accounting system, for
example by prcducing income statements
and expenditure reccrds that can be
audited. Moreover, the meditation offices
should appoint a committee to audit the
accounting system.

The leocation and buildings used for
meditation practice activities should be
clean and sanitary. Moreover, there should
be separate rest areas for males and
females and sufficient facilities should be
available, including tap water, electricity,
licht and a first aid kit.

According  to  the results, academic
improvements should be based upon six
purposes:

1) the participants can apply lessons to
investigate and solve problemns in their daily
lives

2} the participants’ lives are happier

3) the participants understand the rules of
karma and release themselves from suffering

4} the participants can control their mind
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and conscicusness
5) the participants can abandon their selfish
instincts
6) the participants should ke morally good

7 Learning Learning equipment used in meditation

Resources offices comes frem donaticns and support

from community members. Office workers
and volunteers should use the equipment
to develop learning media and public
relations.

8 Administration = Good governance is important for the
administration of all organizations, including
meditation offices. Accorcing to the results,
the  meditation offices need more

transparent administraticn and management,

for example accounting systermn
improvements.
9 Management Good cooperation is the key to success of

education networks. The meditaticn practice
offices should support management units by

increasing manpower and supporting budget.

4. DISCUSSION

Meditation lessons need to be clear and suit the social situation, which is
related to the findings of Ritthinun Samutchai. (Samutchai, R. (2013} Samutchai
maintained that desirable education should be based upen the purpose and there
should be a balanced development of both intellicence and virtues. Moreover, the
lessons and learning activities should meet the needs of the participants or
learners.

Lecturers are a major factor in the success of meditation coaching and
practice. Experienced coaches can better contrcl learning situations and plans. In
addition, they can improve learning skills faster. This is related to the research of

Phra Phanutat Sansakorn. (Sansakorn, Phra P. (2006} Sansakorn researched the role
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of monks in the distribution of Buddhism for social developrment with a case study
of Sahuskhun District, Kalasin Province. From observation, survey, workshop,
practice and superviscry menitoring, the results were able tc improve the
understanding of monks as a Buddhism distribution unit for sccial development.
Moreover, the results also acted to improve the ability of monks in the area to
solve problems and overcome obstacles in relicious distribution.

Manpower is another major element of the meditation practice process.
Manpower development is key to the improvement of work processes. This is
consistent with the findings of Nutthaphorn Phuthong-Neeun, whe contended that
manpower management for education networks is the management process of
man, knowledge, skills and experiences. (Phuthong-Ngeun, N. (2012)

According to the results of this investigation, the meditation offices have
succeeded in budget management, despite limited financial resources. This is
related to the findings of Phrakru Withoon Chairakit, who concluded that though
the lack of budget is a major cbstacle to the development and work of meditation
offices or temples, abbots and monks are adaptable and manage their allocated
budget well. (Chairakit, Phrakroo W. (2009) These researchers also found that key to o)
the success of budget management is transparency. The meditation offices should
improve their accounting system so that it can be checked.

During this investigation, respondents indicated that the meditation
practice area should be clean and sanitary in order to accommodate the
participants. These findings corroborate the research of Phra Wutthiphat Kruawong,
whose guidelines for increasing visitor satisfaction at Wat Ton Son Meditation Office,
Ancthong included providing a suitable rest area, toilet, carpark, garden, canteen
and reception area. (Kruawong, Phra W. (2008). Kruawong argued that these facilities
would improve client satisfaction. This is also related to the work of Direk Reukrai,
who claimed that satisfaction is a positive attitude about things, places or situation.
(Reukrai, D. (1984) Consequently, a positive attitude about a job or mission will
increase happiness and work effectiveness.

According to this study, the meditation offices receive adeguate media
and learning equipment support, which is consistent with the results of Boonchoui
Chanhouse. (Chanhouse, B. (2001) Chanhouse found that equipment and media
play only a supporting role in the transmission of religion by Buddhist temples. The
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major factors in religious cistribution are faith and knowledee of relisious
philosophy. The meditation office should prepare sufficient learning media anc
papers for participants. This is related to the results of a study about adogtion,
benefits and satisfaction in Dharma programs on television by Auranee
Foongwannaluk. (Foonewannaluk, A. (1995) The study showed how gender, career,
age and family status affects relisious adaptation and satisfaction.

Management is at the heart of all leamning activities, which is related to
the investigation of Phisith Kotsupho concerning the management of Buddhism
distribution in Wat Phratatsrijomthong Meditation Office, Baan Luang, Jonthong
District, Chiang Mai Province. (Kotsupho, P. (2005). Kotsupho concluded that five
principles of meditation office management are 1) work planning; 2} organization
managerment through organization structure; 3) quality recruitment; 4) public
relations and communication planning; and 5) rules and order setting. This is also
related to the work of Phramaha Suthichai Chidkcksoong, who studied the
development of meditation activities in Nakhon Ratchasima. (Chidkoksoons,
Phramaha S. (2009) Chidkoksoong argued that meditation activities consisted of 4
practice factors, including: 1) appropriate coaches - each meditation activity requires
knowledgeable and experienced coaches; 2) comfortable residential areas; 3)
healthy meals; and 4) eood practice guidelines. Moreover, these results confirm the
work of Phrakru Phiroj Sarkoon (Suthep Negamlarmai), whose study concerning the
management skills of abbots in Wat Ladlumkaew, Pathum Thani Province sugeestec
that successful abbots should be good at human relations, systematic thinking and
coaching skills. (Sarkoon, Phrakru Piroj. (2010).

5. Suggestions
Suggestions for the practical use of this study

The results can be used as eguidelines for the management of education
networks in the Isan area of Thailand.

The results can ke used as guidelines for building meditation education
networks in the Isan area of Thailand.

The results can be used as guidelines for the development of meditation
education networks in the Isan area of Thailand.

Suggestion for further research
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Further investigation should be conducted into the management of
education networks for meditation offices in other parts of Isan, the management of
other Buddhism distribution activities and the management of education networks

for other meditation centers.
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