(N | | | | @ | I | [ [

Msas Uos dbnumansusnssad 403

gidegyanmanaiuinzdiilun1suinsinnisda
YaInszaenSnTludEUNOUE
WISDOM LEADERSHIP DEVELOPMENT IN TEMPLES OF BUDDHIST
ECCLESIASTICAL OFFICIALS IN THE LOWER NORTHEAST OF THAILAND

ook

= b’* = i ek o
WILAFNTRIADN I ladn unseson Useanu ATATLNUNG

uNnAnga

Aitggmstau A lunisuinmsdanisiavemsedaaninisludau
HAUA immu"wmmﬁa (1) Lﬁaﬁﬂmmwmﬂummmgﬁﬁﬁy,ﬁy,ﬂuﬂﬁu%mif{']’mmﬁmﬁum
wssdm1Sn1studarunauans (2) Lﬁaﬁwmmwﬁmqﬂ’uuasﬁﬁymﬁumgﬁﬁﬁyﬁyﬂumi
Uimsdamsiaves wisdsandnndluSeumeudns (3) WeAnwinnsmunnneiiiluns
Uimsdamstaremnsedaaninisludaunousns indoseflilunsideliug wuuduaual
wuudung wuvguvwingy vnafivleyaenansuasdeyaninauiy Toyaniasuiulaoin
n1sdunTel MIdung nTEuINgY wavany3 12 sU/mu gURUR 63 3U/Au wasly
Yoyarily 18 sU/au Tuwadantauassiedun yitud uevdmingiuns thdeyeun
nsraroutayafisitmanuumudn Aiasisvdayamuainuyomnefiield uasdiaus
HanIdelae I ns s e e

nan1sIdenud anulunnvesgitygTunsuimsdanisinvemsedaning
TuSanunauaininsddeta 6 wh fussnevlufetanourne Jads Salnides Yamn
Tiwens faluiaaw uayTaqunagnsne nsduredevestafiinnnd 50§ uagdling
Fannssnugitamnundudidiu Idud 1) duadldde 2) duyaas  3) Tan gunsal 4)
9115 @i 5) MsUnaTes anmiagtunaslgymueniidyarlunisuinsdanisia
Yaansrdsgndnashudaueouds 91N nTd Yl Eunn EUVIINEYN WU HAINYDINIT
Famsiadl 5 anleud 1) Aunstigeineda 2) nsdafanssuvesin  3) myUnases 4)
msAnwausy 4) dunslFarmarmaaiyaunis lumstudignee Jastadvaganglsd

* or - or

A IMUSTIUANERNS NWINIR ISR
*x 2 L=y er

A TSI TUANENS UNTINEIELURIAI AN
hsk

* @ -, o
AU TAGTTUAIERS URTINEIaINnIEA



(N | | | | &

404 an & auud 2 [QUUWIAY) Iusnau-0nunay 2560

MyMaUvesie g madalaseainesdng ansdiang uarnsioatana st
AirlunsuInsdantsfaveansedaaninsludaiunoudindnonaavdesende
peAUsEneU 4 o ldud 1) duanaiildannsuson 2) aruide anwaivst 3) n1s
Tsdutyn 4) msgualald Tuudevauendaesdusenouduailddne yana  Jan
gunsal 91A73 deudl wazasUAaTodld

lagarugddgauivsdanmsiadisusnidelifinsuimsdanisuindn iy
yaandludn aldane San guasel ovmrsand lifiaeignciaquinin deunde
frnswamnanndu alddegau yaarnafiuantu msunaseseiniu $eneasdesd
A aeennudie avuasvet Tnnsvsiuly liudesUarazia suayasguatenlald
Tuynshu Fsavanunsermunanyfihveainenngldedraddu

Anediay: wssrmsenaun, M, Aasgl, Qi

ABSTRACT

The purposes of this qualitative research were: 1) to study the backsround
of wisdom leadership development in temples of Buddhist ecclesiastical officials in @
the lower northeast of Thailand; 2} study the current conditions and problems of
wisdom leadership development in temples of Buddhist ecclesiastical officials in
the lower northeast of Thailand; and 3) study the wisdom leadership development
in temples of Buddhist ecclesiastical officials in the lower northeast of Thailand.
The research instruments were interview, observation forms and group discussion.
Data was collected from 12 key informants, 63 casual informants and 18 general
informants in Nakhon Ratchasima, Buriram and Surin Provinces. The data reliability
was cross-checked using a triangulation technique, analyzed and presented
descriptively. The findings revealed that termples studied were established more
than 50 years ago and wisdom was managed in terms of: 1) payment, 2} human
resources, 3) equipment, 4) buildings and 5) administration. Interviews, observation,
and group discussion showed that the management conditions of temples were
divided into 5 aspects: 1) temple maintenance, 2} temple activities, 3)
administration, 4) study and 5) making merit services. On the other hand, the factors
were determined by the abbot’s planning, creanizational structure, direction and
follow-up. The wisdom leadership development in temples of Buddhist

ecclesiastical officials in the lower northeast consisted of 4 aspects: 1) the pursuit
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of knowledge, 2) belief, 3) mastery and 4) care. Each aspect consisted of payment,
hurman resources, equipment, buildings and administraticn. In conclusion, the
wisdom management of temples is not developed because payment, man,
equipment, builcing, and administration are not prosperous. The payments are high,
human resources are limited and administration is hard. The abbots should have
more knowledge, belief and direction. They should take care of all aspects of

wisdom management if they are to sustainably develop leadership.

Keywords: Buddhism, Development, Leadership, Wisdom

1. Introduction

Budidhist temples are important, sacred places that are very important for
people in local Thai communities. The King of Magadha (a ruler in ancient Incia)
offered Weluwan Temple as a pavilion of the Buddha and a place for Buddhist
disciples to study. This place helped Buddhism grow, so the temple is considered
an important place in the history of religious development in the area. Nowadays,
the temple helps to develop many sectors, but maintains its unigue of Buddhist
heart. Thailand has been a Buddhist country since the Sukhothai era. and Buddhism
has grown to be very impertant tc Thai society. The religion is especially important
for cultivation of mental well-being and training of Thai people’s behaviour. It also
responds to the needs of the people, solving the problems of society and the
country.

The 43,810 temples across Thailand can be divided inte three catecories.
There are 310 royal temples, 37,403 private temples and 6,097 abandoned
temples. (The National Cffice of Buddhism. (2013) There are 17,269 termples in the
northeast of Thailand, with Nakhon Ratchasima Province home to the largest
numkber of temples in the country. There are 2,021 temples in Nakhon Ratchasima
alone. These are hcme to 16,648 monks and 1,612 novices. Current research
indicates that, although the numbker of temples is increasing, the number of monks
and novices is decreasing. (The National Cffice of Buddhism. (2013}

Accerding to the Eleventh National Social and Economic Development
Plan, 2012-16, Thai people are proud of their nationality due to the unigue way of
life, friendliness in society, cultural democracy, sood governance and public service.

Sodiety is safe and sustainable. Buddhist ecclesiastical officials are the powerful and
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lawful leaders of monks and their jurisdiction covers all areas of temple
management. The lives of monks are related to the community, both in terms of
lifestyle and assistance. Monks should do their best, therefore, to benefit the
community. (Panthajan, C. et al. (2010}

The important mission and role of the National Office of Buddhism and
the Department of Religious Affairs is to enhance and protect Buddhism in Thailand.
Moreover, these institutions should oversee the provision of Buddhism-related
activities in order to develop Buddhism and make temples centres of Buddhism in
the community. (The National Cffice of Buddhism. (2013) Temple management is
important  because good management models reguire many factors and
components to be combined. (The Cffice of National Fducation. (2002) Temples are
at the center of community spirit, education and social security. They can reduce
criminal problems and promote strong personal characteristics consistent with the
Thai identity. (Jantraluk, Phramaha A. (2001). Temple management in the past used
the Buddha’s religious principles. (Ponpilin, M. (2008} For this reason, the leadership
of the temples influences the effectiveness of religious activities. The akbots must

@& be knowledgeable, capable, powerful, moral and friendly people. Moreover, they o)
must have model leadership gualities, which are reflected in the behaviour of the
monks and novices.

Nowadays, the management of religious activities is faced with many
problems because of personnel, legality and other contexts related to society. A
lack of a good leadership has caused Buddhist values in the community to decline.
(Tayakkanon, K. (2000) However, the management and care of temple property
must be done to benefit Budchism. Temple budget is a further problem.
Censeguently, temples lack eguipment and there is inadequate regulation. The
important roles of abbots are temple maintenance and organisation of religious
activities. High levels of knowledee concerning temple management is a
prerequisite for all abbots. The abbot has to use management strategy effectively,

efficiently and for the prosperity of the temple. (Yawirat, N. P. (2006)
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2. Research Methodology

The purposes of this qualitative research were: 1) to study the background
of wisdom leadership development in temples of Buddhist ecclesiastical officials in
the lower northeast of Thailand; 2) study the current conditions and problems of
wisdom leadership development in temples of Buddhist ecclesiastical officials in
the lower northeast of Thailand; and 3] study the wisdom leadership development
in temples of Buddhist ecclesiastical officials in the lower northeast of Thailand.
This study was conducted from August 2014 to February 2016. The research area
was purposively selected as three provinces in the Lower Northeastem region of
Thailand, namely Nakhon Ratchasima Province, Buriram Province and Surin
Province. Two temples from each province were selected for closer examination,
giving a total of six temples. The temples chosen were Wat Don Khwang, Wat
Bueng, Wat Pho Yoi, Wat Ta Kai Pluang, Wat Moree Wongsa and Wat Jumpon Sutha
Wat. The research sample was purposively selected from the local population in
these cormnmunities and included 12 key infarmants, 63 casual informants and 18
general informants. Data was collected from these 93 individuals using basic survey,
participant and non-participant observation, structured and unstructured interview
and group discussion. All collected data was cross-checked for reliability using a
triangulation technique. The results were categorised into three groups according to
the objectives of the investigation and analysed by inductive analysis and

typological analysis (Figure 1). The results are presented here as a descriptive

analysis.
Context of the Study Arcas:
Muang Distnct, Nakhon Ratchasima Provinee
Muang District, Sunin Province
Muang District, Buriram Province
The background of wisdom leadership development in temples of Buddhist ecolesiastical officials in the lower northeast of Thailand
Related Concepts and Theories The curvent conditions and problems of wisdom feadership development in lemples of
1. Concepts Buddhist voclesiastical officials in the lower northeast of Thaitand
Communily participation
2. Theories Roles of Temple Management Resources of Temple Management
Structural-functional Theory i | Temple mamtenance 1. Payment
Symbaolic Interaction Theory 2. Temple activity 2. Man
Culwral Ecology Theory 3. Administration 1. Equipment
4. Study 4. Admunistration
S, Making merit service
Wisdom Leadership Development in Temples of Buddhist Ecclesiastical Officialy in the Lower Northeast of Thailand

Figure 1. Research Framework
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3. RESULTS

The researchers investicated the backeround of wiscom leadership
development in temples of Buddhist ecclesiastical officials in the lower northeast
of Thailand in a case study of six temples. The temples examined were Wat Don
Khwang, Wat Bueng, Wat Pho Yoi, Wat Ta Kai Pluang, Wat Moree Wongsa, and Wat
Jumpon Sutha Wat. Research respondents indicated that each of the temples had
been established for more than 50 years. The wisdom in each institution was
managed in terms of payment, personnel, equipment, buildings and administration.
For this investigation, the conceptual framework of 4Ms (Money, man, materials and
management) was used to categorise results and suggest a method for
development. (Auatarakul, S. and Hombubpha, S. (2016)

According to interviews, observations and ¢roup discussions the
management conditions of the temples were divided into five aspects: temple
maintenance, temple activities, administration, study and making merit services. On
the other hand, the factors are determined by the planning of the abbct, the
organizational structure of the temple, the direction of temple leadership and
follow-up. The wisdom leadership development in temples of Buddhist &
ecclesiastical officials in the lower northeast consists of four aspects: 1) the search
for knowledge, 2) belief, 3) mastery and 4) care.

Money

Meney is collected by the temples from merit-making donations, sale of
Buddhist artefacts, collection of parking fees and collection of tuition fees. The
major problem with money at the temples is the lack of income to cover the
monthly outecings. Additionally, money collected for parking fees is dependent on
a regular parking attendant. There is not continuous supervision at many of the
temples and, as a result, potential income is lost. Expenditure is higch because
temple buildings require regular maintenance. Temple funds are managed in
accounts but some temples do not have accounts because their monthly income is
insufficient. For the most part, monks assiched duties to manage the temple
finances have high levels of experience and have been in the role for many years.
While they know the workings of their own temple very well, their longevity does
cause some problems. The majority of these monks have hich educational
qualifications in relision and religious studies hut little experience of worldly

matters. They are thus unfamiliar with modern banking systems and regulations.
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Additionally, there are few younger monks with the required expertise to take over
the management of temple finances. Temple finances are rarely monitored by a
committee. These issues can be remedied by external intervention (on-site training)
and ohservation of practices elsewhere. There must also be greater discipline in
allocating budeet according to income and adhering to that budget. (Scott, R. M.
(2009)

Man

The major problem in the temples of Northeastern Thailand regarding
personnel is cooperation. There is not enough communication between individuals,
which results in monks performing individual duties with little concern or
knowledge of others’ actions across the temple. With greater communication,
temple duties will be more synchronised. Increased cooperaticn must be
implemented at the planning stage. Care for the congregation is alsc sporadic ang
unsystematic. Informants indicate that there needs to be tighter management and
regulation of interactions with the community. Cne suggestion provided by
informants was a regular, weekly temple class for community members. This would
increase understanding of Dhamma among local community members and,
hopefully, raise the likelihood of community willingness to participate in temple
activities and the day-to-day management of the temple. Tighter administration of
roles concerning temple resources and clearer definition of human relaticnship with
those resources will serve to improve the overall progress of the temple. This will
benefit the abbot, monks and the local community because there will be no
ambiguity over duties and jobs will get done. (Prayukvong, W. (2005)

Materials

Temple resources are clearly affected by each of the other aspects of
temple administration, particularly in the allocation of budget (money) and
assicned responsikilities of temple members (man). At present, a number of
resources are either aging, poorly maintained or both. In all temples there is nc
current duty for the maintenance of temple property, which is therefore left to the
abbot. This is tco much work for cne individual and conseguently many items are
not cared for properly. Through lack of care and resultant breakage, sorme items are
in short supply, notably chairs and tents, which are needed for large temple
activities and events. It is vital that resocurce management is made a part of temple

planning. This aspect of administration has a knock-on effect to all other areas
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because, if resources are low or in need of replacement, large chunks of the
(already limited) temple budget will be eaten away. There must also be regular
stock-takes and meetings to discuss the situation of temple resources so that they
are not foreotten. Cne further aspect of resource management is the use of utilities,
such as electricity and water. Temples cannot afford to be wasteful in this regard
and there must be a strict policy concerning the use of electricity and water on the
temple grounds.

Management

There is currently no short or long-term planning in the managerment of
builcing maintenance, new building construction, temple services, temple
environment or temple regulations. It is crucial for temple development that
planning in these areas commences immeciately. The abbot is the most important
individual for the organization of this planning, as he must be responsible for
instisating and continuing dialceue between all relevant parties. At present, abbots
use traditicnal methods for the management of their temples and are not well-
schooled in modern management. In terms of management, temples must be
treated as businesses in crder to survive in the wider world. For this reason, abbots o)
must receive external support and training in modern business management. One
further resource that must not be overlocked in terms of management is the local
community. There should be clear communication with the local community, who
should be encouraged to participate in temple activities, especially at the planning

stage.

3. Discussion

The efficiency of Buddhist ecclesiastical officials’ observed during this
investigation is consistent with prior research intc the subject. The provision of
activities is the duty of the leaders of temples. The abbots should manage temples
based on religicus regulaticns and the existing temple property. Temple rule means
taking care of and training monks and householders in temples following discipline
and the regulations of the Sangha Supreme Council. (Naksuwanno, Phra T,. (2007)
The monks are expected to study and train in Dharma and Buddhist ecclesiastical
officials must work efficiently to help continucusly train the morals of their
students. Cfficials must also support the temple committee, monks and Ubasok

Ubasika to further their education and develop themselves progressively.
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(Khejonkun, T. (2008) Merit-making practices reflect the relationship hetween
people and the community and make others trust temples. The management of
Buddhist ecclesiastical officials should make people realize that officials are part of
Buddhism heritage and develop temples to be the centre of people’s hearts. Thus
the management of Buddhist ecclesiastical officials should be done abstractly.
(Pariyut, Prathep, S. (1997) Financial management must be in cooperation with the
temple committee and villagers, which keeps financial matters transparent.
The principles of Dharma must ke central when using wisdom for temple
management. These will be reflected in the progress of the temple. Knowledge
management of temples is not currently developed because payment, personnel,
equipment, buildines and administration were not prosperous. The payments are
high, hurnan resources are limited and administraticn is hard. The abbots should
have more knowledge, belief and direction. They should take care of all aspects of
wisdom management if they are to sustainably develop leadership. (Weerasophon,
W. (2016, January)

4. Suggestions

This research studied the background of wisdom leadership development
in temples of Buddhist ecclesiastical officials in the lower northeast of Thailand.
Other organizations, including the National Cffice of Buddhism, the Provincial Cffice
of Buddhism, the Department of Religious Affairs and temples in Northeastern
Thailand can apply the results to their policies. Further research should consider: 1)
Buddhist ecclesiastical officials’ roles in administration of other districts in order to
compare the similarities and the differences of each district; 2) The relationship of
Buddhist ecclesiastical officials’ roles in other districts; 3) Other aspects of Buddhist
ecclesiastical officials’ roles, including Buddhism studies, dissemination and public

assistance.
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