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THE SUCCESS FACTORS OF OPERATION OF IMMIGRATION DIVISION 2
IMMIGRATION BUREAU
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ABSTRACT

The objectives of study on “The Success Factors of Operation of
Immigration Division 2, Immigration Bureau”, were (1) to study the success factors
affecting the efficient operation of Immigration Division 2, Immigration Bureau (2) to
study the operation success level of Immigration Division 2, Immigration Bureau (3)
to study the current problem situation in operation according te the mission, that
affecting the crime prevention and suppression, and the guality of service, and (4)
to study the appropriate approach accorcing to the operation of Immigration
Division 2, Immigration Bureau. This research was mixed-method research, by using
guantitative and qualitative study. The quantitative data was collected by
guestionnaire from immigration officer of Immigration Division 2, a total of 328
persons. The qualitative data was collected by in-depth interview and focus group
discussiocn from the key informant, consisted of 1) executive immigration officer
group (from the rank of Deputy Superintendent to the Commander), a total of 5
persons 2} operation immigration officer group (from the rank of Squad | eader to
the Inspector), a total of 10 persons, and 3) Thai and foreigner clients at
immigration border checkpoint of 5 airports in Thailand, a total of 20 persons.

The results of the study can be concluded that the overall average of the
success factors affecting the efficient operation of Immigration Division 2 was high,
with the issue of Teamwork had the highest average. The other lower average
issues can be ordered consecutively as follows: Transformational Leadership,
Human Resources Develocpment, Policy Implementation, and the issue of
Information Technology had the lowest average among all issue. The overall
average of operation success level of Immigration Division 2 was high, with the issue
of Crime Prevention and Suppression had the highest average, and the issue of

Quality of Service had the lowest average among issue.

Keywords: Success Facter/Crime Prevention and Suppression/Immigration
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