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ABSTRACT

This Dissertation aimed (1) to study the state of monastic organization
management in Current, (2) to study the composition of monastic organization
management, (3) to propose elements of monastic organization management for
the stability of Buddhism in Thailand. This study was conducted based on the
Tipitaka, Buddhist holy scripture, other related documents, texts, electronic media,
and books. Data were taken from in-depth interviews of 25 informants, and then
content analysis was performed in accordance with the facts derived from the

interview, observations and the focus group of 14 informants.
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1. The research results showed that during the time of Lord Buddha, the
Sangha was ruled and managed by the Dhamma democratic principles. The
emergence and existence of the Sancha clearly reflected  its close relationship
with the sodial context at that time. In fact, the emergence and existence of any
organization must be based on the social envircnment in which that organization is
existent. The Sangha organizations should therefore create favorable conditions for
the education and development of their memkbkers of fraternal organizations. The
Buddhist methods of management cduring the Buddha's life time were, namely,
(1) the establishment and organization of the Sangha or clergy during the Budcha's
life time, (2) the division of labor during the Buddha's life time, (3) the delesation of
duty and responsikility during the Buddha's life time. Therefore, the oreanization of
Buddhist Sangha at that time was specific and appropriate to the geographic nature
and Indian sodiety in those days which could be seen from the stability and
prosperity of Buddhism prevalent in Indian society at that time.

2. As for the problems and barriers of Buddhist organization management
in Thailand, seven important issues had been focused in this research: (1) the
system and the model of management, (2) the leadership in management, (3) the
personnel management, (4) budgetary management, (5) technolcgy and tools for
management, (6) envircnmental antigues / Budchist arts / buildings / natural
landscape, and (7) the community relationship. In any approach to solving these
seven problems in the management of Buddhist organizations, the Sangha should
realize that monasteries play the fundamental role in the persistence and
continuity of Budchism. The Sangha at all levels should be responsible for the
overall management of all monasteries and Buddhist organizations more than
before.

3. Stratesic corporate management in order to promote the stability of
Buddhism in Thailand should follow the principles of 5M management model with
the goal to strive for success. The Sangha executives should therefore develop their
personnel to enhance the administration of monasteries and Sangha clergy in these
matters, namely (1) the administration, (2) the relisious studies, (3) the propacation,
(4) the educational support, (5) the public service, and (6) the public supgport. The
5M medel is summarized as follows: (1) M1: (man) / staff /Sancha, (2) M2: (money)

money / budget for management of Sangha,(3) M3: (materials) materials, equipment
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for management of Sangha, (4) M4: (managerment) management of monasteries and
Buddhist crganization, (5) M5: (moral) moral integrity and applications. Based on the
analysis of data for the current study, 5M model of management is considered
effective and appropriate for the management of Buddhist oreanizations to ensure

the stability and continuity of Buddhism and the Buddhist organizaticns in Thailand.
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