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Abstract

The objectives of this research were to study the elements of high-
performance organization of private university: and to examine the validity
of the elements of high-performance organization of private university with
empirical data. Christian University of Thailand was studied as a case study,
collected data from 250 samples who were personnel at all levels of the
university by purposive sampling method. The research instruments were
the five-rating-scale questionnaires with reliability value at 0.97 focusing on
the elements of a high-performance organization of private university. The
statistics used for data analysis were frequency, percentage, mean, standard
deviation, exploratory factor analysis, and confirmatory factor analysis. The
findings of this research were included into two parts: First, the results of
the exploratory factor analysis presented that the elements of a high-
performance organization of private university consisted of strategic
leadership, service excellence, and management innovation. Then, the
results of the confirmatory factor analysis for structural validity test of a
high-performance organization of private university were found that Chi-
square ()*) = 431207, df = 331, /df (CMIN/DF) = 1303, RMR = 0.021,
RMSEA = 0.036, GFl = 0.897, AGFlI = 0.856, TLI = 0.982 and CFl = 0.987,
According to the research result, the administrators of the private higher
education institutes should place the most importance on managing
organization with strategies, provide services to clients and stakeholders,
and develop internal and external working procedures of institutes.
Keywords: High Performance Organization; Service Excellence; Management
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mhsnuideadestimelusaznisuon Wussuuldnuldiafenisuinns ns
NauwuuazsindulavesuTMInnIEiy oM sUFTRNUMuA1TRIN AT U
yranns emsanmunsivasutarUseiiumsiifiunu saeaauliton1suFulse
waziLnan Ty el ssuufinanadestimiuazaanlunisldeulaedsadiuain
aafiamelavesld naenaumslimaluladansaumeaiionisiiuuszdnsainnng
vimsdansmnuiluanntulitidu fannsgrunisgandnwided 3 sruueli
antufimsauasiamn dsaugiunnuduardeauuranisisous defeaiinns
JanmsenudiitesjsganituuiainisBeus Tnefimssusmesdmnuiitoyluani vy
Bsnszdpnszanveglusiyananietonarsuniaunlfiduszuy weldmnauly
anduannsndiieennd wagiauiauoslfiiugd saudsujoaauldeded
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Usgdninin duardwmalianidugaudnwilanuarunsalunisudsdugega
nsruIuNsiunsuInisdanisaduiluantdu (drdnauamuenssunisnis
QANANY, 2554)

S1uTl 2 psduszneUT 1 Fumsiiedisiinagns Uszneudiedauds 9
Hadpdaihninesiuszney whiu 093 ﬁu’aﬁlﬁaamﬂsl,uaquml,viﬁmimiasﬁ’u
ssdnsfeaiuosdnsuuunainsifesdilamnuansnsalumsfiazuuasulfid i
anmuwndelldd Jsdesnsnnefiiiiusvguagideiimdidaaunginasiimn
osAnslufirmaluunavagluidldionsls furvesesdinsazdosaiiuaziifiveuiia
ieliAnanruarusIgmuingUszasiuainadng uin1siasinliyaainssinau
sufunazszanulunidlddostinisdalassaieiivaau lassairesosdnsiivnn
anuday azlivinbiiansvinuluiiuiazaznaused@nsnin (@aleh Wug,
2547)

10N 3 DaRUTENOUN 2 FkUseunsliusnsAWulaa Usenausie 5

1% (%
Y

Hhdpdahntnesdszney whiu 0.89 thilidesnefinfiiiuinuuiaufanis
FoAudTenandnuarnsliuimsiignd1ésu fnazinainnisfiguanduddn
wazivuslignisnnnIléinainaaden15uesgnAteg1auaTe uALuIAR
dutuazfentdsuluiflesanuandmidonisliuinsiifuasiinun 1 masdosunann
ANFDINT Foruusasgniuagiain fuRarBLATIIUUINIT18909ANT I
gnimuatudoaiumuanudoamsvesgnéuasnain nsigndildsuuinisuas
Igsunandnanesdnsllazdoninanufiensls Ussiivla gnlavazidulumuniny
FoeNTs AgiiuaInuievszaulan Wy Ustnauwesadiaania vsaisunlaege
1 GE fulguvigmsienlalduazasisassanauinlivfiyveuddnsniagilalunis
diuanAdufnaznsuinsliuagnainseguen (daelad fusiay, 2547)
WUREINU Fuaned noanie (2556) na1131 msldnansssunfvialunis
UImsnune Widulluassaessssuegremsudau mslddeyanwazarsaumauy
fuguteifiansanatvayunisiadulanisldndnnisuinsiaedeinniy
Suinveusadnuazdinden miasfinnuiitaun nuazaduayunisinmy
Wuiy anuannsalumsansiedeansiuyaainsmnsedueg 19liusz@nsain uaz
UszAvBnalitevndesnsuiulginszuaumsufiinu waesnsideriminialnaly
MsUIMsIInedediaenndesiunismsutsiuaznsdsuuvasodan
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Al 2 psdrdansise

fian: oftud Suvidu (2563)
adﬁm’m%ﬂuﬁaqaqﬁﬂ’]iﬁﬁﬁﬂamwm31/?70114@0 (High performance
organization) 11 3 #ud denRdBINLLLIRRTEIRIIANT WavesAnIAT o
IFun woswessosu Suv waveeaussu (Shermerhorn & Osborn, 2020) 3al4
lEuodIuUTENBU 5 UsEns YesesdmsTiiifnen mn3ina1ugs (five component
of high performance organization) lalA 1) audedesznitetuvesntneu
(employee involvement) 2) A91UUTHI5AULDY (self-directing work team)
3wmaluladn1INanLUUNAUNATIY (integrated production technology) 4) N3
138U3U0I09ANTS (organization learning) 5) N13UTMITAMAINIAETIN (total
quality management) LLmﬁﬂmﬁmiﬁiﬁﬂamwm3ﬁwf1quaqmEJmuafoﬁ
(Buytendijk, 2006) Usznaumenmudnume 5 Usems tawn 1) fnsaaiananed
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Baln) wasiimasdumaifiodslugnisussquimineduediadeiies (setting
ambitious targets and achieving them) 2) AulussAnisiA1densau (shared
values) 3) fadugnsenansuazaifdunisldluiianiafeaiu (strategic focus
alignment) 4) mMsuvasgmsmanslugdsfiaransnidlonazujoale (translating
strategy into operational terms) 5) #A1u8ANEUN19T5AD (business agility)
wnAResAMsTEIfNE A1 MA15i1 T ugewes dataed (Miler, 2005) Usznoudig
U948 5 Uszns louA 1) nM309nluuainnshasnIzuIun13v19Iu 2) 1aseasng
psAmsivushldineuasiinnudamdumeuaussionisiuasunUasvesgniuaz
dwandeulfiduegnad 3) fdrudumsdsiudynies wislkeuanisusnisun
fuausingg Wanndign 4) Sszuumsdensediunie o vesesAnisiddedy 5)
yinnuesdimuseufifeafumsmidunuuastivinenisn1 iy quaIn uaz
anufenelavesgnAduednad minnudedinisinuiainuiauaiunsalunis
YNNI IO ANBLALLIANBIANS A N8 A1 NN 5¥ 9 Ugavee 1A uAE
A (Carew et al, 2009) lfiauegUnuurese9AnIATIANEAINA1TIN UGS
(The HPO SCORES Model) Usznause 1) ﬂﬂiﬁaaﬂiaéﬂqLTmeaﬁdeqﬂﬂa
MelueiAnis (S=Share information and open communication) 2) N15A1%UA
Fevimifiueasiunnly (C=Compelling Vision) 3) 11lUgdn15138u3 (O=Ongoing
Learning) 4) A usesiunazliainud1dgysiegndn (R=Relentless focus on
customer results) 5) NSEUIUNTYININULALLATIASY (E=Energizing system and
structures) 6) MsilgwNarn1sTdTWlUTEAUAS (S=Shared Power and high
involvement)

s%9 uurAnesAn1sATidnenInA1ugeIes U3 Yan. S
() Tagldesiusznevlumsiuindouiidrdny 2 Ussms fe mawauiyaaing
wazeluladmsiauiyeains vismiilevielaefmuadmn o ivinlkeadnn 53
Aundessiinntuiofiidamaainsalunsud ety Tneriu 5 w@ndnde 1)
wialulagaisaume (information technology) 2) uimnssu (innovation) 3) N3
U%Wi’ﬁmmimﬁmmi (knowledge management) 4) mam:ﬁﬁ (leadership) wag
5) anududrwazaullumssdniiunis (operational agility and excellence) 1
T vt (JuesdnsivszauanudiSa
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