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ABSTRACT
Thailand 4.0 is prosperity economic policy: to create a value-based
economy that is driven by innovation, technology and creativity. In addition, for
organization adjustment under Thailand 4.0 economical executive should have
good conceptual, interpersonal, technical working, merit personal, good physical
character and social background. That leadership characteristic brought organization
toward “Value-Based Economy”.
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Thailand 1.0 LHugafinulnefiodwnuasnsfudniy deurlugaThailand 2.0 LHuga
gramnssuivifieiesiiodintaglunisudn inliussmaSuddnoninaintu uazgn
Hagtudeilosan 20 Iiunndugagnamnssumiin finsnanuazuisdeeen Tagld
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Azgun WudAdninianisuims wansisaududiiveduinig &
Anwasatunsikaznguve (Horby, Cowle, and Lewis ,1993: p. 708) Fninlu
FlésfudaussngAuiRnmuuumaiundseasd” Bennis ,1959: p. 259) fin1sgile
yanadulvinszyhmssgitimaneldenanssiedosu” (Davis ,1967: p. 96) IneldBvswnads
Lisldnwardeduiiiofiaz sruienis uagdszaunufanissnag vesaundnveanguiiiels
vssailhmansveandumuldnely fsenauifvesannznaudihandusomndnume
mEﬂ,uqﬂﬂaﬁmmiﬂ%@w'ﬁwaﬁﬂﬂa'nlﬁlﬂumaﬁﬂL%ﬁ] ” (Jaco ,1982: p. 315 Snoradadiu
AduSsEnInsyana Jufeadesiunislisvinauazsuna (Fiedler and Chemers
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,1974: p. 4) uazdauieitesiunisanuduiusidegnuasenisaunnlungy fainanng
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(Janda, 1960, p. 358)
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Iluvnnfimnudinmedihannsonssduligamhanlflivandngean ualummsaty
ruunafirmumnannefiifilduiiasnnunduniaesesdng uareraiinadeniiuey
39A0989AN1T (Trewatha and Newport ,1982: p. 384) r;:iﬁﬁmmﬁm%ﬁm%ﬁaaﬁﬁamhEJ
Wingulafmthlugaaussasd drevilvinguasedls uasyiglaunnvesnguandsisaun
Tudsiifeamslaedsiifesnmsdudusinsefulidursuduaudnveandy (Boles and
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Davenport,1975, pp. 154-155) nmgdihdudunalnlunsusmsanuuesesdnis  (Katz
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BIANISHTINGIN awnsasseegls uanainil aeindaieiwuiesdinisluluiianig

Tnaie ﬁaqﬁmiﬁaqﬂﬁajﬂﬂajﬁﬂwﬁuiéf (Bennis and Nanus ,1985: pp. 2-3)
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wiadunndunissauile (Collaboration) annisliaudidgiuinguilianudidyiuau
wagyheaadsuutasainanumiioundumumainvanglussdnisnsdsuulag
wianivilfesdnafesnsinuivisiilu “gih” (Leader) wnnd1 “g4AM3” (Managen)
tinusmsiugiuin mneds yanaitvimiivihadiaiigndes (Leaders do the right thing)
Trituesdms nsudufuimsludagiuisndussiiivsdosdqusrsuristinnzosdnig
lugeasflyl (New society) Fudussdnisildauiiduiiugiu (Knowledge based
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1) gefasdindanmuanene (Trait Leadership) {uuuifnfiiiunis
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yaudnuuzluvesithauddryfuandnuurdiuds (Personal Traits) vesiih Tng
neeusnieraudnuarlataiisisegluiain Alinmsseytusnnnindusid¥anay
Qg Ao arnuadeanain (Intelligence) AMUTdRS (Honesty) wazAudoriuly
P1LD9 (Self-confidence) uuynsiitedanfudnuiuuseniladn wuamns “yguidlug)” (The
great man approach) wariinanandedn ﬁﬂummmmﬁ’uﬁLﬁmml,ﬁal,ﬂuﬁﬁw nadnily
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2) M2zguBangAnssu (Behavioral Leadership)
AmzginBengAngsu (Behavioral Leadership) 3jafnungunuunginssilaiiadian

Tunsth ilediensuuuuiuluiamunliyanaisuuuunginssuuvutiufiefiag | ffndid
aunn Tneidedn nmgdingnatieduldlilyiduslaefiia (Made not Bomn) fu
nsnmnnzfindmgnssuildsune nainssu msudmsianis Taessyngingsudih
13 2uuu fe

(1) woAnssuvasiinuugeay fiuuuiasiuFesmuduriug
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ddy Felenudrfyiuau wazmaiacie 9 lunisudn weliuussaudimaneanud
snuallasnesiwdnauduiie sWasondivinldmudndawiny (Lunenbure &
Ornstein, 1996: pp. 128-129)
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3) ﬂ’]’wﬂ:d:‘lj’] Full Range (Full Range Leadership-FRL)
WuIARN13LEIN Full Range (Full Range Leadership-FRL) 1un1sAnwin1izgii
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Ingdunnaneihnlifinnegin (Laissez-Faire—LF) Falunniggunfidas (Low Range)
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iuluginneiuuusaniudsu (Transactional Leadership—TA) @siaiduniizfuriide

na1d (middle range) iﬂﬂ'ma“ﬁﬁ?LLUUL‘U?ﬂIEJULL‘UmamW (Transformational Leadership--

Y o Aav o a

TF) mam%ﬂumwwmwaaaa (High Range) ;ﬁﬁwﬁﬁmwé’m sta]vLUuQ’
al

o
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a a o o

Uszandua garudfiaauldiiniafiaiands fiiisianzfifidonatsazsidudi g
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Usgavdnalusziuliunans gaalfonulddninfiinavisdamuiinianis fihidan
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Aunidegaesdufiniivsedninags dauuufnuldgaindinnuaania nd1afe wuifa
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amgfimuuuamgin Full Range Suilunisnaumanufussvinuudannediuuy
uaniasufunnziiiuvuasuulasanin defihazdesduindeudnaliifnenadiidu
Uszlowilveangy vesesins wazdsaumioninnswunnuszlevddiunu lnenisadeli
Aaaruniagilauigniuuuiiugiuresiurnnzditnuuuanid dou Usznoudag
wAnsINGLn 3 wUU swaNNausioidaseg1aduszuy Ae amediuuuydesniuauie
(Laissez-faire Leadership) m’gzt:;:ﬁWLLUULLaﬂLiJﬁsJu (Transactional Leadership) kagn1ie

Iuvudasudlasanin (Transformational Leadership) #9A19¥HUNLUUANAUIETU
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¢ eXe
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(Laissez-faire) nnefihuvunanidsuiiuginasdnginssunislissfamuaniunisali
Wisngas (Contingent Reward) N1SUSMNSNULUUINLRLLTTN kagidesU (Management-
by-exception active & passive) ﬁﬁﬂﬂ’l?%lﬂjﬁ’lLLU‘UL‘U?ﬂlBuLLUaﬂﬁﬂﬂwﬁuﬁﬂ’]ﬁgﬂwmz
woAnssufifiunsiiundedio (Idealized  Influence)  n1snatiuniala (Inspirational
Motivation) nsnszfugaulinldUeyey (intellectual Stimulation) nnslauddaudu
8YARADEIITITS (Individualized  Consideration) ndvnsldasuin “a1egii Full
Range 1 imngavag1eBeiunmsuivisvhunalnisudsuulas amgfiuuuuaniudsy
Fesegrafeduliifisme mszhnnefiuuuuanudsutuimsnudio¥n wianm
f (Quit Pro Quo) Wity fanusinyinileusslestduauiiielildsumata wanands
wAnABsALEs wiumsuImsianisenandes SuwnAndiitugiuanuuAnves (Bass

and Avolio ,1994) &na1331 “n13eE1 Full Range U AzfAvsdoIngiikuUEIdey
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Tngasuudn angdimunwin1iziin Full Range tu Wunsiwunnizgiiuuy
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MLUSEENTHATULDY
4) nM2zgunBaudnnssy
wWIAAN1EIGIuInNgsu (Innovation) WunurAaAgfunisvinglmiduun 3
ANNaEsatusliaug ANuAnai1eassa vinve wasUszaunisaimamalulagvsenis
IANIT UINAUILALHANFUAN AL NTLUIUNISHAN LMY UFoUINITINUTINDUAUDIANY
v &, Y a v a vy | PRy | A Ao
#99N15UDIRNAA LWUNITASNAUALAZUSNSIAEANUTAALAL ANTAIULANA1IINEINTT LY
71999819 AIUNITNANNANUNUVDIFIADIFT UUAD ﬁ;ml,vﬁqsuaa?iuﬁ'nl,azu%ﬂwsﬁu AUAIY
WlalugesinamanisenatandelidlasAuny (nsudasugnamngsy, 2543: 10) wn
1 = (v} < a d' v Y < QI 1 dl‘ |dy
nantaudnnssuduiuiniudna (Idea) MdaanyanasuIinduasdal deaumaneluudd

'
a wa [ =

[ [ a 1 & [ [ Y aa =}
winnssunfe wwInuAalul (New Idea) Wues winnssuduaius FUjdavsedngi

A

daanyanasuiindudstmidmiunues fushidsfananlasunmsilulddoufdaau
rutranamisluuda uididansdianuidnitlva luyanalauds AdnaSoniuianssy
winnssudummilvsivazaaunnsing Tasenaeglusufod welavieisessnitlv uas
uensnINnAiidiegifia (Rogers, 1962:13) anuufingauinnssusesiinnamenly
MstesAng e ey wazihnsddsuuvasgdenulan dsaulnelunaisswwih 1a

againy Wudfmiousgesduszneuanuilufinludmerinveanuaiusalusiunieg

<

v a a a o o = & va o a Y A v
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a 3 U ) 1 a = a a
UIUNUBNU maqamﬂmazammﬂuamm(Wizﬂﬂugmamﬁm ﬁlI_lIEj‘V]Iﬁ, 2559) 1A
n15AnvIMAN YLV UTIUTANTINYR (8Teusd 15audnuyad,2554) wuin

AENwrYeIRTwInnTIL 4 A laun Auil 1 esRUseneuRMnyMEauTinYe
g U L3

(Skil) Uszneudie Fdevimhinisudsuunlas (Visionary and Leading Change) N9
d1gnennufngn1sUUR(Alignment  and  Execution) AMM@INNTAlUNITISEUS
(Capability to Learn) winwelunisnszgunisasiauinnssy (Encourage Innovation)
ANUANAS19EITA (Creative Thinking)  n1sas1eauliangla (Trusted  Influence)nns
Fuipdeunadns (Drive Results and Outcomes) nsuitbutlaynn (Problem Solving) #nui
2 peAUsENOUAMENYNEALYATNAM (Personality) Usznausnendidss (Risk Takers)
%mim‘ﬂmﬂ*ﬁmﬁuﬁﬁaﬁﬁ (Opened Minded) {3nleyeyreugUsznaunis(Entrepreneurial
Instinct)  ¥auAINTIMIe (Challenge Rule and  Past Practices) deludayaingyia
(Intuition Minded) ANAMETIH (Integrity) waznduasuuas (Leading Change) i
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3 pefUsENRUAMIENYMEAUNSdanY (Social  Characteristics) Usznausnanisgslagdu
(Motivating Others) n1sdeansagnafiuszansam (Communication) fqdin1agnisensual
(Emotional Intelligence) finvuidufinveusiodsnu fuil 4 ssdusznoufunudnyuziy
UnumMnEf (Role)Usznousaunumnisiluguinauda (Idea Leader, Participation)
NM3a519U58INA B3ANUIN5I38US (Creating Leader, Participation) n1siJugg1uae
ANuazaIn (Facilitator) wihiinnslisnatannudnsa (Reward Success) uazifugiyn

Uszgneainausstuniala (Inspiring)
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