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ABSTRACT

This research aimed to study the factors affecting the management strategy
of Kanchanaburi Rajabhat University to the ASEAN community. To study the
guideline for the development of the management strategy of Kanchanaburi
Rajabhat University to the ASEAN community. And to develop a management
strategy of Kanchanaburi Rajabhat University to the ASEAN community. Method To
have a variety of resources. According to the triangular principle (Triangulation
Approach), which focuses on multiple data sources. The research is divided into
three stages: the study of concepts, theories, documents and related research.
There are two tools to create the tool. Data collected from 228 personnels in
Kanchanaburi Rajabhat University and interviews with 15 expertists were prepared.
Strategic management of Kanchanaburi Rajabhat University. Confirmed by a group

of 7 expertists
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The findings: That management strategies of Kanchanaburi Rajabhat
University to be an ASEAN Community consists of three parts: 1) The factors
affecting the management strategy of Kanchanaburi Rajabhat University to the
ASEAN Community was at a high level in overall, ranking in order of mean, creating
knowledge and research on developing the ASEAN community, the development of
graduates to acquire the international quality, and promoting the roles of
universities in the ASEAN community. The development of graduates to
international quality. Promote the role of universities in the ASEAN community. 2) A
guideline for the development of the Kanchanaburi Rajabhat University Strategy for
the ASEAN Community on Knowledge Building and Research, ASEAN Community
Development, found that the strengths and opportunities for implementation were
the university's policy and A knowledge-building strategy for ASEAN Community
Encourage the use of knowledge to benefit the curriculum. Learning and teaching
Academic service Social and local have a storage system quickly and efficiently
research knowledge and research. Identify a cluster that is focused on the
development of integrated knowledge and research. The government has a policy
to support research grants related to Thai wisdom and ASEAN wisdom. The
weaknesses and threats that are the obstacle to the operation is that teachers do
not have time to do research in ASEAN research. Research Direction Lack of network
to support teachers and support research with outside agencies or organizations in
ASEAN; and 3) Strategic management of Kanchanaburi Rajabhat University to the
ASEAN community. 4 Strategies include knowledge building strategy and research
development. Strategic development of graduates to international quality. Strategy
to promote the role of universities in the ASEAN community. And university

development strategies for the ASEAN community.

Keywords: strategy, management, ASEAN Community
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