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ABSTRACT
The Objective of this Research were: 1) to study the of Sangha

Administrators in Ayutthaya Province general condition of Buddhist Construction and
Renovation Management, 2) to study construction theory and Buddhist doctrines
related to development of Buddhist Construction and Renovation Management
of Sangha Administrators in Ayutthaya Province. and 3) to propose the guideline for
Development of Buddhist Construction and Renovation Management of
Sangha Administrators in Ayutthaya Province.

Methodology was the mixed methods; The qualitative research
collected data from 20 key informants, purposefully selected, with the
structured in-depth-interview, by face-to-face-interviewing. Data were
analyzed by descriptive interpretation. The quantitative research collected
data from 247 samples from monks who lived in monasteries from 16
districks in Ayuthaya Province and analyzed data by frequency, percentile,
mean and standard deviation.

Findings were as follows:

1. general condition of Buddhist Construction and Renovation
Management administrative monks in Ayuthaya Province by overall was at high
level, Details in each aspect were that management of construction and
renovation were at high level. The problems of Buddhist Construction and
Renovation Management of administrative monks in Ayuthaya Province were that
administrative. monks lacked specific knowledge about construction
laws, construction was carried out without proper plan causing disorder
and less cost effectiveness. Ancient buildings and cultural sites were left

unattended.
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2. Theory and Buddhadhamma for development using PDCA model
along with Apparihaniyadhamma were that; planning; applying Apparihaniyadhamma
to open the opportunity for all parties to participate in development of construction
and restoration and administration, in calling for meeting to appoint administrative
committee, scheduling working framework and responsibility for each sections,
feasibility study of laws because monks were not keen on restoring community
identity. Operation should go along with development plan in construction and
restoration. Administration must divide responsibility according to expertise,
knowledge and capacity of each working committee, setting up time frame of
planning that could be checked and fund raising for construction and restoration.
Operation check and monitoring;, applying Apparihaniyadhamma for consulting,
discussion and checking according to each individual expertise to restore the old
buildings for cultural heritage and cultural tourism. Problem solving; facilities in
monasteries were in good order and beautiful setting in order to draw people to
come to monasteries for educational tour. Monasteries must be safe places for monks
and lay people. Construction and restoration with Apparihaniyadhamma was the good
administration that united sood and expert persons to participate in administration in
one place.

3. Guidelines  for  construction and  restoration = movement
Development of administrative monks in Ayuthaya Province was that: 1)
construction; there must be appointment of committee to study plan, rules and
regulations, people participation, emphasizing community identity, former arts and
cultural buildings were the place of worship, innovation style for tourists to visit.
Construction cost should be supervised by monastery warden, people or
monastery committee, 2) renovation and repair, using specialists and experts in
specific areas, setting up time frame, data examining, problem identifying, budget
collaborating for renovation and repairs, clear budget controlling, effective use of
materials, renovation controlling to restore the Buddhist arts and 3) Administration;
brain storming, cooperating between monasteries and communities, community
wise persons, progress monitoring, pitfall examining for problem solving.

Monasteries must be in good order, clean, beautiful and peaceful atmosphere.
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Buddhist construction and restoration were the Buddhist arts for Buddhism

learning center.
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