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ABSTRACT
Objectives of this research were; 1. to study the present administrative
conditions and problems of the provincial best meditation centers at Sangha
administration region 2, 2. To study the administrative approaches of the provincial

best meditation practice centers at Sangha administration, region 2 and 3. To



21SANS UDS AbAUAAOSUSNSSAU 163

propose the guidelines for administration development of the provincial best
meditation practice centers at Sangha administration region 2.

Methodology was the qualitative research collected data by two steps;
step 1, data were collected from 30 key informants, purposefully selected from
experts in effectiveness of meditation center with structured in-depth-interview by
face-to-face-in-depth-interviewing. Step 2, data were collected from 9 participants,
purposefully selected from experts and data from both steps were analyzed by
descriptive interpretation.

Findings were as follows:

1. The administrative conditions and problems of the provincial best
meditation centers at Sangha administration region 2 were that: The place;
meditation hall was wide and large, clean and quiet without disturbing noise. The
resource persons; there famous mediation teachers who were able to teach with
easily understanding techniques. The administration; there was good administration.
There were clear and checkable accounts payable and receivable. There was the
good safety protection system. Problems and obstacles were that, some center had
limited space, crowded halls. Resource persons were limited, not in good
proportion with practitioners who are increased every year. Administration; some
centers had facility problems, not the comfortable and convenient places. Abodes,
food, toilets, sanitaries and health care, safety, routine work and hospitality were
not effectively managed.

2. Guidelines for Administrative effectiveness development of the
provincial best meditation practice centers at the Sangha administration region 2 in
3 areas were: 1) the place; using Sappayadhamma to make the place clean,
peaceful, orderly, natural and attractive to Dhamma practitioners,such as
Avasasappaya, abodes and Dhamma practice halls were clearly separated.
Kojarasappaya, travelling to and from the meditation centers were convenient, not
too far, etc. 2) resource persons; using Sappurisadhamm 7 to train meditation
teachers to have skill, teaching techniques, good conduct, at the meditation training
centers according to the Sangha resolutions and 3) the management; using
Apparihaniyadhamma in the managerial system in the good directions. The
meditation centers operators or masters should undergo the training course of laws,
rules and regulations of Sangha Order in order to use in the meditation centers

management.
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3. Methods of developing the provincial best meditation practice centers
at the Sangha administration region 2 in 3 areas: 1) the place, facility; manage the
places clean with convenient walkway, leisure and private corners, safety from
dangerous animals and enough parking spaces. 2) the resource persons; using
Sappurisadhamma to train meditation teachers for more knowledge with target for
practice, good human relations, pleasant teaching styles, smarty look posture and
know how to separate people and 3) management; using new managerial
techniques to integrate with Apparihaniyadhamma 7 to train the centers operators
or masters to have leadership. Account receivable and payable must be clean and
transparent. Let practitioners practice safely and continuously all year round. There
should have common rules and regulations, participations from the communities

and regularly monitoring and evaluation.
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