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THE DEVELOPMENT OF THE KEY PERFORMANCE INDICATORS MODEL FOR
ADMINISTRATORS IN  SMALL-SIZED SCHOOLS
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ABSTRACT

The purposes of this research were to study, to construct, and evaluate
the key performance indicators of academic leadership for administrators in small-
sized schools under the Office of the Basic Education Commission.There were 3
steps of research methodology, to study documents and theories, to interview 9
professionals and to draft 50 items questionnaire to develop key performance
directors.

The samples consisted of 380 persons from 190 small-sized schools
under the Office of the Basic Education Commission (Including 1 school director
and 1 head of academic teacher) obtained by using classified random sampling and
determined sample sizes by estimable schedule of Krejcie & Morgan.The research
instrument is a five-level rating scale questionnaire.The data were analyzed by using
percentage, mean, standard deviation, and evaluate the development of key
performance from 9 school directors.

The results of this research were: the development of the key
performance indicators model of academic leadership for administrators in small-
sized schools under the Office of the Basic Education Commission consisted of 5
factors: three indicators of goal and policy specification, three indicators of
curriculum and learning management, three indicators of creating learning
environment, three indicators of teacher professional development and three
indicators of support the student quality.

Keywords:  The key performance indicators model
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