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ABSTRACT
This article aims to study the success factors in human resource

management of the organization in the era of digital 4.0 and how to manage
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cross- cultural staff in the era of digital 4.0. Management of cross-cultural staff in
the era of digital 4.0 requires executives and employees with knowledge and
understanding of the environment both inside and outside the organization that
has changed amid the development of dramatically increase technology. They
understand the international work culture, understand the success factors of
human resource management of the organization and knowing how the work in
the era digital age 4.0. Organizations are to effectively synthesize in the era of
digital 4.0 human resource management methods such as planning a human
resource strategy that must integrate international work culture, have
recruitment tactics that require people from different cultures, training
employees that cross cultures to work together, realizing the ability to pay
compensation and benefits of the organization, working as a group and quality
control.

Keywords : Management, Cross-Cultural staff, the Era of digital 4.0
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weAinssu (behaviors) sauvhesdUsznavlunshay nsdanisesnishilddnetus
fduin msieuddianutestestumieusaziiauad Tutezdunsdadudyan
msliAs ARty mnudednd wazmsAnauitmangauresnguiazyana
93e5551luN199191u drilnvesniuiduidnues(sense of belonging) wani Iy
nilwestamsssumehonuindousuisdgnuasuisnu frulunmsfifnuds
gnfiazuendaszanadouiidutmusssuvesdiny (Hofstede,1980 ; Tayeb,1988)

annuInasuveteInnisiiitasiduuloviesguia anaunssuduius ng
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nMInY nauNTslies nqunany naukauselevy visetannadlunisamu a9 dullua
falnensauazdeudensinnianinensuywdvesesdnis Aaduudsninumaiiunasmu
Tulvedoaseuiuarusuililidnivanmuindoudangn  shussfefuuismlned
TawmulusiauaudosdinyitoudTnusssunshnurasunisiuny 19usuuleuiy
LLazmiUﬁﬁ@lﬁlﬂ%’mﬁui’wmﬁmLLazﬁwﬁammé’muﬁu’%ﬁw@z@a&g Tunaizifeaiud
Ldlvdaudaiuuleutesiu HRM 28909An1563 N1538A9Na1981271 LAREN15YsanTg
TUTTINTENINNBIANITUY (master  organization)  UageIAN1saNluANYAEYRINS
wannTLarssusunUmuhAlunsdanisninensuyed feluil

1) MUNUENSAFATAIUNTNGINTUYBE  BIANITAITLNITIUHUUINTUAL
fimuminensuywdiiduduniovesunugnsmansasdnis uiumsiiauasnados
fuulsunenmsdanisninensuyvduesesdnisul ogelsin ueaddesseuliaion
Uszindl Feulalunsvhauuisegisvesdsnudilvasmu dhandmumduusuls 1unis
anauduen daudaty udliaonadosfuulsunsvesesdmau eddeimguanis

5309 lneRadlidananassssugsnanionguunevesdsemeny Tunsansenluladniu

9 9

'
=Y

Fouly Avilouilid wumsmasadelilduToulunisamu vieduasuRanssuiidunis
azLilnAnduY YU 18

2) msassindne ulsvienisassmeuuiiy vienaununsdiinanisves
nsaau videmsuszendlinelulad enaudaduaesdnwayliun (1) dwiudumied
fdnluszezusndsfoserdofuinisninosdnisud uirsiluyaaadisiaiuidila
Jausssviesdu anunsadeamstuauvieatuldded nsdiduauviosdiualingsyiiemuan

MO NTDUNALITEUT TUUTTTUOIANITU

Ao o

3) A1sinausu n1stneusuietdufanssuiidAglunisWauindnaiumig
Sausssy wrunsHineusudesiaunusTitenuduRusfumudnsalunsdeduly
gelunainseinalseme (interational market) n1sEnausLASTIRuIINNTRazyn
TeadnisUszaunadsadiosiodsls Tnefldnegefidsalidnu waznsallaiivilug

ANNELEal e1advianggunuuilvminawdila nsiineusuudazauLiasumia

[y

wihdonsldnailiwiiu elllusgiuanudndulunisiineusy (training  needs)
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2 '
v a

Taoinluniinnumslésumsiineusundngnsvisfidnnelunaz neusnesdnsiadesiu
10 JusieAusiol (Burton,et al., 1999 :103)

4) AnauuNULazaNSUsElevd AISANINTIRNAINTAlUNITINEVRIRIANIS
vensilesAnisudgenlvesdnisanimuaulevignuesanisud laglvesAnisgn
ANNIAMUUAULIUIYNTUTINTRUADUAINBULNURINRENN1TYBI0IAN 1T daulng
udosAmsiaziinsivuauleuiedifianudavguilelifuesdnisgniiluamuly
AnaUszina 0813lsna Ameuwukaransuseleriusegiuduy alafinig Uunds wie
Afnemeiuna SsesUftRnungmnevesussmanluamu

5) nsirudunguans msviudunduany arsiduidenisuns
Anousuntnau esdnsarsduasulinidnauiinudunguauzuaziaun iy
faussauesanis wildwiaundndinlunshaudunduans naffinnfesidu
ibintdnaufnuasassuindsdusinesins lunmsWawmdnaulivhauiungy
azarienlosiusruugdlanasszuuliaetanouunu s1vianisUssdiunanis

a £

UHURNMY dosdneimanungy nasuvesdnay dreunndunaeiuszneunis

Y

srdulalunsdeAneuinuwazseiagela
6. MIAUANAMAIN AN TuNSYIldRuTaiivun (meet requirements)

mavhnusesmilsfmunin Wewinaunimduninsgiuvesiusinaidwsioludungs

a i
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Y
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