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Abstract

The Evaluation of Teacher Profession Development from Implementing Professional Learning Community
(PLC) from the Teacher Council of Thailand’s teacher networks. Its main aim is to study key fundamental
elements relating to development of teachers’ profession throughout the whole process which include,
planning, implementation and outcome. The sample groups of 357 teachers and school executive boards
chosen for this research have been selected randomly from the lists of 5,425 teachers and school executive
boards from 101 networks who received scholarship to participate in the Teacher Profession Development
through PLC Training Program in 2019. Researchers have designed a particular theorical framework to guide the
evaluation of development process which called “Khurusapha Context Process and Result Model” (KSP - CPR
Model). The model consists of Context evaluation, Process assessment, Outcome evaluation. Tools for data
collection comprise knowledge assessment survey, evaluation form for activities conducted by teachers’
network that received scholarship and satisfactory questionnaire to assess feedback of participating in profession
development program. The KR-21 reliability coefficient of PLC knowledge comprehension is 0.75 and the index
of item objective congruence (I0C) for content validity which were rated by experts is 1.00. Quantitative data
collection was conducted through online system by using customized smartphone application called
“TrainFlix” and Google forms specifically designed to be the platform for effective communication and efficient
teamwork under this training program. Data collection, including qualitative data, conducting interviews and
observation, was done by teachers and scholars from faculty of education across the country which have all
undergone training on data collection for this research. This same group of teachers and scholars also performed
as academic mentor in PLC implementation. Qualitative data analysis was used to content analysis and
quantitative data analysis with percentage, mean and standard deviation. The research result can be

summarized as follows;
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1. On budget aspect, the results of assessment showed that the network was able to manage the
budget sufficiently. The facilities were well-prepared, appropriate and sufficient. In terms of participation, it was
found that the network managed to encourage the participation of educational personnel from all levels which
effectively led to the strengthening of group bonding and established a positive view towards PLC. On the
aspect of basic comprehension in PLC, the network members have high level of knowledge and understanding
with the questionnaire’s average score of 11.58 (15 as full marks). When classified level of understanding into
3 levels, it appears that 52.69% are in high level, 31.79% are in medium level and 15.53% are in low level. In
term of policy implementation, the majority of schools” principals and executive boards at all levels attached
great importance to teachers’ profession development and set it as the municipal and institutional agenda.
Moreover, it was also found that the network members were satisfied with the coaching, supervising, monitoring
and evaluating process conducted by educational personnel from higher education institutions. Satisfactory
rate was at a high level (X = 4.47, S.D. = 0.66)

2. In term of Process assessment, it shows that most networks members performed activities in
accordance with the five basic elements of PLC; 1) Creating common norms and mutual values 2) Enhancing
students’ learning capacities as a common goal in working together 3) Collaboration between professional
community members 4) Openness to guidance and peer’s review and 5) Dialogue aimed at reflecting the
implementation results of at least three cycles.

3. Outcome evaluation shows that on the personal level development, the teachers have become
more open-minded and welcoming their colleagues’ opinions. They have also learned to provide construction
recommendation and advices to their peers. There have been numbers of constructive change in class activities
and teaching methods from mutual exchange of experiences. On community level, parents and communities
become more confident in the schools’ education management. The local community are attentive in following
up on teachers’ development and enhancement of students’ learning capabilities. Also, external stakeholders
and agencies also took parts in supporting class and students’ learning activities as well.

Keywords: KSP-CPR Model, Evaluation Research, Profession Development Activities, Professional Learning

Community (PLC), Khurusapha.
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