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Abstract

This qualitative research aimed to articulate the creation of team leader responsible
for driving Chaiyaphum Hospital to be the moral organization. The samples were 54
personnel who had voluntarily attended the humanized health care training program for
community mental health service and palliative care in 2016 and the dialogue-and-system-
thinking-based workshop in 2016. The sample were either selected by the head of
department or being a head of the department. The curriculum to develop a team
leader’s skills consisted of coaching, dialogue as a communication tool for self-
understanding and team building, system thinking for creativity and reflection. Before the
learning session began, mindfulness training activities such as breathing in and out, open
and close your hand were exercised. Various activities including team learning and team
presentation were adopted to stimulate team members to share knowledge and learn how
to analyze and apply data before, during and after learning sessions. The findings showed
that 45 team leaders were equipped with the process of dialogue for creating effective
communication, the creativity from system thinking and the ability to draw lesson learned.
They felt happier to work and learn as a team. Nine internal departments started to
conduct routine-to-research projects for achieving moral organization. Also, the study
found that there was a need to increase the number and quality of team leaders by
promoting the professional learning community, providing the leamning space to share
experiences, conducting the monitoring-and-evaluation research to follow up the quality of
team leaders. In addition, the peer-to-peer learning atmosphere should be developed with
the guidance from expert coaches especially in the area of research writing, documenting,
knowledge management and coaching by using reflective-thinking.
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10 AU 91U 6 WU @NWNTOAALUUDIATIY
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vmeanmnsaidagdu (linois Center for
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3. nasiseuiiduiin 9nland
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MruAuly U188 198dIUIIN N1TIWHY
pg19lldausiu NInfuAAAIYN 5) N5l
frssnanduasdiorysmnaunlunis
anduaukazn1svaudngnwinuily
srezfiunuiivesesing (Wnuthiaeudng)
Felaifimnuduudsrsnszuiunisnig
N5
Jaduuieanudniavesnisadiumnu
Wiagiuiing Usenaunileg 1) 1Asanisg
navauasiauluIevassEmAluN T
Alvauddyuosmuuyud iliAnyusy
aunzdiasnenie Iale deeu 2) n1slésy
MsAETUALUYRITAIUINTINNAAE IR
wanelunazaisuanasdng lagldsuns
auayuUNSISEUIBNANNITNNENTIA A
Aeuan wnudHuseuiiigInerainie
TuwsiagniIenu NMITRasIUUsENINes
fdmsusgnindinnunanuseiuguaim
(avav.) uwarlsmeruategilunisdniinis
Seuiuuulflassnudugiu nisldsunis
aduayuanaindseyvu (Inendn)
nslasunisatuayuainnasy (Aaing
ameluiasnieuenmisnu Msysanis
lassmshliansunuiunsngIns Laiuas
uUszanallunsuimsdnnisuuuiiiganela
n1sinssulunsiseuilaeldvdangns
nszuaunsAnegruduszuuinuinsiaei
Tamuduuywdludinuny fausssy

nanusanmuidneninngudinunelyd




NIMTILuaziaumangns U1 10 aduil 1 uns1au - lguieu 2563

o

inwenIsldgunisaunul nsAnegradu
sruuginuinisaeialanuluuywd
fAwauannsBoudsuiu faunsld
Werdugiu lWn1sdanisaanussaudu
NNITHLUBINTANTUNUY
uonanidsiilontaimuidoson
p3AnTANsTIL Tngifiudnenmunuiilid
AudmnuaansaiazuaniUAsususeens
seldlosuazverefinunuiliidiuiuasy
NNMEU afuaTerensiseuiTiuiuy
Wa31Tn (PLO) dafini1siiyusoedns
aliaueuazsoiles n1sviAduiousziiiu
Angnmunuilunisilldiunguitaelse
L%ya%’qLLazﬂ'qLa’%uqsumwﬂfjm@:ﬂwiwsqmﬁw
fnsfimenuuiasimdaiielidtuuguagsh

UNUINUaY Peer-Coach

JoldusLug
Jaduanuzlunisuinanisiveluly
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3.1 fiulgungedreddiusoy
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