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Abstract

This  Ethnographic-Conversation  Analysis  titled
“Communication between Managers and Employees in
the Context of Business Organizations” aimed to explore
communication methods between managers and
employees in the context of business organizations. Data
were collected in Bangkok and some other provinces. Five
managers and 10 employees in companies were asked to
sign informed consents. Four conversations  during
business meetings were audio and video recording. The
study found that managers use communication methods
that focus on creating a friendly and welcoming work
environment, as well as giving employees opportunities to
speak, express their opinions, and freely exchange ideas to
foster team bonding and cooperation. In interactions
between managers and employees, managers clearly
employ the “tum-taking” technique, tending to speak less
than employees and relying on short responses such as
“uh,” “um,” or “ah” to acknowledge and encourage
employees to continue communicating. Using these short
responses not only demonstrates acceptance of
information but also helps keep the conversation flowing

and continuous.

Keywords: Communication, Manager, Employee,

Business, Conversation Analysis
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