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ABSTRACT

This research has objectives to Study the process of preparing goods for transportation. and
to propose ways to improve the process of preparing goods for transportation. By adopting the
fishbone theory concept indicates the problem of preparing the product for the shipment
encountered. Next steps applying the 5S Theory increase employee productivity and apply the
concept of Visual Control Theory design tell smear number of carts available and cargo tracking
available. The research findings revealed that the operational process for preparing goods for
transportation consists of six steps. The results of pre- and post-implementation testing, based on
the approach for improving operational efficiency in order preparation for delivery, showed that the
average error rate in item picking decreased from 1.49% to 0.84%, representing a reduction of 0.65%.
This research suggests that businesses, retail stores, and interested parties can apply these findings
to enhance employee operational efficiency by effectively reducing errors in order preparation for

delivery.
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31NN1FANTUNITIATIERIA RV YNNI TS UAUAIE MTUNTIRE s8N 15U Y NALY
wHudaf1aUan (Fishbone Diagram) denudlywiiadefie nszuiunisvinay warnnauUURNUHANGN
vilvanansamuumslunsuidamlsgndes wudsrfunuideises “madiudszansamlunisdnnig
A&YAUA1” Y84 Setsathien and Kerdphon (2019) 7ilduuiAnunuisinea uagndn aMIE iieuenuey
awngeng 9 vasdam tawn wilneu aunsalduiganuaznin Kandnel/uin1s/Ingaunseeslug
N3PV AaUTuazUTIIINANTINL BsamgudnideadlulunAdovesunsel insugados
wazngfien Wana Ae nszviunmsdmnuduavinlideddaiuilunisdumauidmaliduiiuissiogn
Jaivlidunaunwilifnnstgawazidems

mMafissdvsamlunsuftRnuvesninauseunfanguf 5a. asefu Thailand Productivity
Institute (1999) fiszyli31 Avnssuaman 5a. iunurAnlunisinszideudsuesluivinuuas
anuUszneuns enelmAnan mnsinuia Yasads fdszideuiseuies ilugnisiiiunandn
uaﬂmﬂ‘ﬁyﬁﬁmiimmmw 5a Sateandunuluaniuiiviauld wagainaaauideues Poonnarong et al,
(2020) 50 “MsUuUTmARA LA M isNARGRMIEVANUALYTLAR ST uAzHa MsTineuntinnuuay 5a,
nsfiAnw: USEM nTualen 91107 seydvaeainidnannis 5a. waglviannusunnidnanwiilinisujiaenu

a

gomtinanulugeanisdnian aunsal wazingivlulssnudanuduszadeuseuiosunntu naingiRme

q

v
=
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nan1sUuUTINsEUINNsUfTnaeudasiondudiiionisuuds Tnsnmaaaeuneulasndsuiulse
wud Anedesalunsiananaesnisdnsienisaudiu anas 910 1.49% e 0.84% ware i anadia
0.65% Han153381 donndestuaIuITeaas Hongsamreng and Sawanerat (2020) 1389 “A138ALIAN
nszurumsiindneaudasedaasyhauarenesinvedsusuiianeyin” dlstmguinisnuausie
n1suediL (Visual Control) wifiuAuazaanlunsdanadnnududluadsduiandioiduiiaalu
U3k q aelulsausy udwhmsdisuisunanlunssuiunisindusaipdineuuasnaainsusul s
fhennuinismuatdenseiiu wuihinanuanaiady 87.22% uaraenadosiuauideues Chaisak
and Naksee (2020) 1384 “n15@Nw1115U5UYTINTEUINMTIIUT oLl uUsEANS AMA1sA LT U
n3difAnw) U3EM ABC ddn” Mthnguinisaiuausenisueaiiu (Visual Control) unldlunszuiums
FoAvaumlundsduiiniuEomsiansssuumaienlitanuazaan s wazdesiuteiiamansly
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LRIGIRIE

1. waannsUiulsstuneunisiauaansnilusuldluanuusenaunisuseasdnsduid
dnwarnusumswieududiiiennsvudindnendeiu eussdunansanmiuianainuag Sananisii
Uszansnmluudundiuandnaiiu

2 msdaliinisousiminaulunnduneuresnssurumsiildumsuiuus Taswdumuddgues
nsandeiananlunisniendudnieduaiunudlalunsruiunisinunazaiiennuassinlu
unu Mg

3. arsvimsiseiaAnludfnng 9 wu nsaaduyulunssuiunanioududt nnsieeei
NaNTENUFUAINTAwBY videmufianelavesgndn ileliiusiAfivannmansvesnsiiinlszavsamlu
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