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ABSTRACT

The purpose of this article is to analyze the organizational adaptation in MICE industry from
the spread of Covid-19. The emergence of a novel coronavirus (COVID-19) has been threatening the
livings of worldwide people in the aspects of health, property, and economy which could affect
almost all sectors of business. One of these businesses is the MICE industry which is considered as
the most significant economic machine of Thailand capable of creating an industrial value of above
a hundred thousand million baht per year. In the preceding period of the COVID-19 outbreak,
the MICE industry has yielded the lowest revenue in the last 10 years. The businesses could not be
conducted due to the contradiction to the social distancing measure, causing the income rapidly
decreased more than 60 percent. For the business retention purpose, the entrepreneurs have
commenced the adjustment by organizing the activity to be consistent with the new normal
emerged, by applying virtual meeting for the broadcasting of online meeting including seeking the
new business model. However, these changes have limitations. They are only suitable for certain
businesses in the MICE industry. Therefore, the way to make the whole system survive is merging
the adaptation between internal and external factors - that is to say, applying technology with the
management, the leadership, the policy, the measure, and the rule. To grow sustainably, the short-
term operations must be considered first which is harmoniously adaptation to the current situation.
The following step is the long-term operations which are the personnel, the promoting a learning
organization, the effective management. Lastly, the organizational leadership which will create high

performance enhances the vitality of MICE industry in Thailand.
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Exhibition Bureau, 2020) azﬁy’umiﬁﬂﬁqmammim MICE §sarunsantiiufanisaeluladefinnudy
faregaamnssuiosuas fanudidydelaseaiisvesszuuiasughane unanuidieldiinisinu
Wlovuumsfiagsinligmanvnssy MICE Ssasegsonnieldaniunisailain-19 deluld aelddeises

“mmaaﬂhammqmammsﬂu% Meeting, Incentive, Conventions, Exhibitions (MICE) 1‘1484?11??3@—19”

TQUszaen

Wonsen1susuiveteanslugnaInnssy MICE 9Inn13seu1nvedlain-19

BAFIUNTIU MICE drftyadnals

MEIMNTIU MICE 811310 A131 Meetings, Incentive Travel, Conventions, Exhibitions
(3eunsads C smnefa Conferencing uay E vaneds Events) Sadugsiafiisatosiunisdnuansausingg
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Iihgstavesnsdanuussyuiu unddugsiafifanuddludduduresgramnssy MICE Tudsena
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Industry, 2017)
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Viuﬂ : Thailand Convention and Exhibition Bureau (2020)
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Faustsuareiieusunay U 2562 meaunisnulsadensniaulinsuannnadiusn warlddsony
fiieadestuidolsatifesinanussmadu fsenms nsiodeanaugau armguiss mstiostu audu
fanveamsldinnsnismsadiondutssmausnvadion Tnsonisvesglésudelrfansdionnstlodou
Tsalduinsssuailaufsennisfiianusunsanadieiinedaduluefin 1wy Tsnszuuniadumels
pgTueannans (MERS-COV) uaglsmszuumaiumeladaundusuuss (SARS-COV) Wusiu s Yaguuledn-19
gelalanunsofndueidulifavsediaduleiuld Fenelminenistisvessrvumadumelaluay uag
annsounsidennaugeuld azduiadudeiivilvieuitlaniandnatunisundssuialuaded uasinlug
ASTUNSALTIG nsAndue sYnaniuiinneg wazuniseenanniavizaniy (Bright Today, 2020)
naensrzaveInITunIszuIaiuldldssernandios 3 Weu Welidallfuninszaeludaimngiinie
voslan wagldlAnguinansnisunsszuausislu vanmald dwsru 8and (BBC Thai , 2020) aunnfis
an3golu3n1 (MARKETINGOOPS!, 2020) wazfsiluualifuiiazifngudnatanisunsszuindnludseinady
TnsdulnguszmafiinisnunisindeldisuuuunsUndesiluldfulssmanuios uinguuuy
nsersaiauuulmivedlanluil Ae N5 iuszesiiamsderunie Social Distancing (Siamrath Online,
2020) Hureq

dusulssmelnefinenunuiiniodiou 13 unsiau 2563 (13 January 2020) uagléwugin
Hooghwaidesauiinsnumsindotulungaulnedefues uidmugndeluszduisdetosndt 10
sesietu aunszislursnanafeuiiving (March 2020) inunsunsszuinanausnedsdoindunsin
dounzundszuialudnuuenguiounsausnluusumalne wagldnszaronisunsssuinoenludandanesngg
voslne shlsmugRndenaradeusiuiau (March 2020) ifisTuseTuogrerandaludssedu 100 audetu
wazfloenfndaraugeduiu 1,600 918 Tutameieuiiviey fnwil 4 Auansdednnudindeluda
Founun1Wus - wounau (February - May 2020) shlsmissguiauasditnenisdamialuiiufissuiald
ganfdan1sUnanuiiange 'ﬁﬁmmL?imqwiammwﬁszmm WU A ufne) @o1udulie gugn1san
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(Work From Home) fillansuusuyaunyinuseimea auhefianiinisesnnsesuimuamsudmsnungld
a0 un1salanidu In1suseniAeeiivitteannAnEanIUTINRINITTINeIN AL UIUdIlA AT
Uspinalne uludimssassdlifinnsnsdussesshansdinlinniigaluynifufivesssne (Research
and Academic Emergency Operations Center, Ministry of Higher Education, Science, Research and

Innovation, 2020)
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1‘7im : Thailand Convention and Exhibition Bureau (2020)
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‘171'm: Thailand Convention and Exhibition Bureau (2020)
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A9AREDITUNANIITANTIINANTENUVIBINTTEUIRLATA-19 ngTIviauAeItesiu MICE vesnes
iAswgianIvieafisanazfivn drinudansensinisvieaiivauas i (Weya u Yuil 20 nquaneu 2563)
(Ministry of Tourism and Sports of Thailand, 2020) I"Asfidawansznuiugnaiunssy MICE snnfign fe
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Tnglidnmafiuusmsauiivavlurdadingfiiedearslisuauiiiesdedlulufienaioitu wavads
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Team, 2020)
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dudneluausiumalulad Virtual Reality Fsanunsaynasiasanduldmileulsnusiusionii (Thailand

Convention and Exhibition Bureau, 2020)
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QUEENSLAND’S
INNOVATION &
TECHNOLOGY EVENT
24-25 MARCH 2020

ﬂWWﬁI 7 mﬁm’lu QODE Brisbane dWSW@@QTNﬁMNUWLLUU@@ﬁLaﬁ
f11 : QODE Brisbane (2020)

AW 8 Wz 9 wang “V2EC” N13UsEYU VR (Virtual Reality) Lﬁmgﬂuwﬂ%&uimaﬂaﬂlu
Uit 19 Sunmn 2563 i vald salae HTC 159w 2,000 AU 910 55 Yseina {Wun1sd19maukuY
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Convention and Exhibition Bureau, 2020)
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Al 8 “V2EC” msUsen VR (Virtual Reality) lifhagasauudlulanesulat

‘17l‘m: Carlton (2020)
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At 9 nsTd VR (Virtual Reality) Tu “V2EC”
fi117: Carlton (2020)
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2020)
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annsidndsanu dyefAnnsesieutnetns wisunieudmsunisliuinisdnasuliean unisalndnaneud?
(Siamrath Online, 2020)
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