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Abstract

This article aims to study the human resource management in organization
model to create a competitive advantage for Thailand 4.0. The author uses analytical,
synthesize and review of literature related to McKinsey’s 7-S Model concept in
conjunction with the ingenious organization concept, clever’ s organization, excellence’s
organization, Immortality organization, intelligent organization, organization that succeeds
all the time and the EFQM model of excellence by integrating these concepts into

effective human resource management.

As a result, the human resource management model in the organization to
create a competitive advantage in the Thailand 4.0 era, organizations must: 1) Implement
a variety of human resource management strategies both cost differences and focus
groups. 2) Focus on human resources development both attitude knowledge and skills
Include work habits. 3) Have effective planning, training and competency development,
compensation management and other benefits, as well as the creation of an atmosphere
conducive to a good relationship between staff and management, and a fair assessment
of the performance of all parties, and 4) Involved both in the operating section that it

must be controlled by a document and there is a strategy for effective implementation.
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