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Abstract

The objectives of this research were 1) to study the situation of implementation
of the strategy for developing the leadership of the executives of Chaiyabhumi Rajabhat
University and 2) to develop the strategy for enhancement of the leadership of the execu-
tives of Chaiyaphum rajabhat University. The sample used in this research is the Executive.
Faculty and staff. The data analysis was made by computer program. The percentage, mean,

and standard deviation were practiced for quantitative statistics descriptive analysis.
The results of the study were as follows:

1. The situation of implementation of the strategy for developing the leadership
of executives of Chaiyaphum Rajabhat University was found to be ‘Much’ in both overall
and individual aspects. The item that stood high on top of the scale was the achievement-
oriented motivation, followed by the aspect of the courage to change or initiative, and
internal relation creation, respectively. The aspect that remained at the bottom was the

systematic creation of knowledge.

2. A Strategy for Developing the Leadership of the Executives of Chaiyabhumi
Rajabhat University have vision are the leadership of the executives of Chaiyabhumi
Rajabhat University affect to management efficiency and effectiveness to Learning Organi-
zation consisting of 4 strategy including: 1) the objectives of the systematic creation of
knowledge is the Executives of Chaiyabhumi Rajabhat University have been developed
knowledge and organization management skill, 2) the objectives of the internal relation
creation are Chaiyabhumi Rajabhat University has done coordination and cooperation, 3)
the objectives of the courage to change or initiative is leadership as decision making and
creative, 4) the objectives of the achievement-orientated motivation is the Executives of
Chaiyabhumi Rajabhat University can motivate for employees to work with commitment

and achievement oriented.

Keywords: A Strategy for Developing; Leadership; Executives Chaiyaphum Rajabhat

University
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