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Abstract

The objectives of this research were 1) To study problems and barrier in
budget management of MCU, Northern campus, 2) To study the efficiency in
budget management of MCU, Northern Campus and 3) To offer the strategy in
budget management of MCU, Northern Campus. The target group of the
interview was 20 administrators of MCU, Phrae campus, Chiang mai campus,
Phayao campus and Nan Buddhist College and their data were analyzed

descriptively.
The results showed that 1) A problem and barrier in budget

management of MCU, Northern Campus could be put into two categories as
inside and outside limitation. The outside limitation such as barriers of outside
influential, the deficiencies of budget and inclined number of students. These
problems affected budget management. 2) The efficiency in budget
management of MCU, Northern Campus has affected. Thus the administrations
should have plans for managing the budget, analyzing strong and weak in
budget management, reviewing and evaluating budget strategy in each section
to achieve the mission, vision and objective. 3) According to the key strategy in
budget management, the administrators should use PDCA strategy in Planning,
Doing, Checking and Acting. In case of plan proceeding problem, the
administrators should focus on budget allocation and good governance

principles on checking is transparency, accountability and fairness.

Keywords: Effective, Finance Management Budget
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