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Abstract

This research article entitled “Strategies for the Sustainable Development of Wat Sarod
Based on Mindfulness Innovation,” had three objectives: 1) to study and analyze the context,
problems, needs, concepts, theories, and Buddhist principles related to developing strategies
for the sustainable development of Wat Sarod through mindfulness innovation, in accordance
with modern sciences and Theravada Buddhism; 2) to develop strategies for the sustainable
development of Wat Sarod through mindfulness innovation; and 3) to present the outcomes
and efficiency of the developed strategies. This study employed a Research and Development
(R&D) design, primarily utilizing qualitative research methods in conjunction with pre- and post-
development evaluations. The action research was conducted based on the Four Noble Truths
Model (Ariyasacca Model) under a nine-step framework. Data were collected from relevant
documents and research, in-depth interviews with 22 key informants, a focus group discussion
to critique the draft strategies by six experts and qualified specialists, and a trial
implementation of the strategy development process involving 27 participating monks at Wat
Sarod, Bangkok. The research instruments included an in-depth interview form, a focus group
recording form, an observation form, an appropriateness evaluation form, and a self-
assessment form for pre- and post-development. Data were analyzed using content analysis,
triangulation, means, and score differences.

The research findings revealed the following: 1) Wat Sarod played roles in Sangha
administration, Dhamma and Pali studies (Pariyatti-dhamma), the propagation of Buddhism,
Dhamma practice, public welfare, and community development. However, it faced limitations
regarding strategic communication, mission integration, assignment of responsibilities, resource
allocation, and monitoring and evaluation systems. Therefore, there was a need for a strategic
management framework integrating modern sciences with Buddhist principles. 2) The
development results led to the creation of the “SAROD Model” with mindfulness (Sati) and
wisdom (Panna) as its core. This model integrated the Seven Qualities of a Good Person
(Sappurisa-dhamma), the Three Qualities of a Successful Merchant (Papanika-dhamma),
mindfulness innovation, and strategic management. The model consisted of five components:
Strategy, Alignment of Values, Resources, Organizational Culture, and Development & Review.

This subsequently led to a module-based workshop learning process comprising five modules.
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3) Following the trial implementation, participants were able to analyze the context, establish
a vision, and determine goals, work plans, responsible personnel, resources, and monitoring
systems more clearly. The average self-assessment score increased from 6.28 to 9.31 out of
10, representing an increase of 30.25 percentage points. The overall understanding of the
strategies showed the highest increase, rising from 4.80 to 8.75 points.

The new body of knowledge derived from this study is the “SAROD Model”. This
Buddhist strategic development framework begins with human development through
mindfulness and wisdom, links to the five-component management process, and aims for
four-dimensional outcomes: enhancing mindfulness and wisdom, developing the temple into
a learning center, elevating the temple to a community hub, and cultivating excellent religious
heirs, thereby leading to the sustainable development of Wat Sarod. However, applying this
model to other temples should be adapted to suit their specific contexts and followed by

long-term monitoring.

Keywords: Temple Development Strategies; Sustainability; Mindfulness Innovation; Buddhist
Management; SAROD Model
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