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Abstract

This research aimed to: 1) analyze the management environment of the home
construction business of PDa House & Solution Co., Ltd., Kaeng Khro District, Chaiyaphum
Province; 2) investigate the components of home construction services; 3) define and provide
the meanings of the home construction service components; 4) study the behavior of target
customers who have previously used home construction services; and 5) propose guidelines
for home construction services. This study employed a mixed-methods research approach.
Qualitative data were collected through document reviews and semi-structured interviews
with 10 key informants. Subsequently, quantitative data were collected using questionnaires
from 400 individuals with experience using home construction companies or contractors in
Chaiyaphum Province between 2024 and 2026. Data were analyzed using descriptive statistics
and Exploratory Factor Analysis (EFA). The findings were then utilized in a focus group
discussion with 10 individuals possessing knowledge and experience in the home construction
business to develop the home construction service guidelines.

The research findings revealed the following: 1) The home construction business
gained opportunities from government policies, technology, and consumer behavior, while
economic conditions, construction material costs, competition, and customer bargaining
power were factors that must be considered in planning. The company possessed strengths
in providing comprehensive services, administrative agility, an understanding of local
customers, and personalized services, whereas it still required development in personnel,
project management and monitoring systems, and brand awareness. 2) The Exploratory Factor
Analysis results grouped the variables into 13 components, explaining a total variance of
54.316 percent. The respondents attached a high level of importance to the services,
particularly regarding fairness, the ability to design according to needs, and on-time project
delivery. 3) All 13 components were defined and contextualized in alignment with the home
construction service process. 4) Customers prioritized price, work quality, reliability,
transparency, information provision, and service convenience, with the majority playing a self-
directed role in the decision to build a home. 5) The research findings led to the development
of the “Home CONSTRUCTION” model to serve as a guideline for home construction services.
This model covers planning, communication, quality development, technology utilization,

project management, quality control, transparency, fairness, cost-effectiveness, and progress
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reporting to elevate service quality, customer satisfaction, and the competitiveness of the

home construction business.

Keywords: Home Construction Service Guidelines; Exploratory Factor Analysis; Home

Construction Business; Service Quality; Consumer Behavior
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Figure 1: The Home CONSTRUCTION Model for Home Construction Services
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