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Abstract

This research aimed at the following objectives: 1) to examine the components of an
effective professional learning community (PLC) in primary schools; 2) to investigate the
current conditions, desirable conditions, and priority needs for developing an effective
professional learning community; and 3) to develop an effective professional learning
community model for primary schools in Nong Bua Lam Phu Province. The study used a
mixed-methods design conducted in three phases: examining the components, investigating
current and desirable conditions and priority needs, and validating the propriety of the
proposed model. The quantitative population consisted of school administrators and teachers
in primary schools in Nong Bua Lam Phu Province, with a sample of 368 participants selected
through multi-stage sampling. For the qualitative phase, nine key informants—experts and
stakeholders—were purposively selected. The research instruments included questionnaires
and focus group discussion protocols. Quantitative data were analyzed using descriptive
statistics, while qualitative data were analyzed through content analysis.

The findings revealed that 1) the components of an effective professional learning
community comprised shared leadership, shared vision and goals, systematic and continuous
collaboration, continuous professional learning and development, data-driven improvement
of student learning outcomes, and a culture of trust; 2) the current conditions were at a
moderate level overall, while desirable conditions were at a high level, with high priority needs
in strengthening systematic collaboration and focusing on student learning outcomes; and 3)
the developed model demonstrated high levels of propriety, feasibility, and utility, making it

suitable as a practical guideline for sustainably enhancing the effectiveness of primary schools.

Keywords: Professional Learning Community; Development Model; School Effectiveness;

Primary Schools; Mixed Method Research
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Figure 1: A Model for Developing Effective Professional Learning Communities in

Primary Schools in Nong Bua Lamphu Province
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