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Abstract

This research article aims to present a conceptual approach to developing leaders for
caring for people with mental disabilities based on the Four Brahmavihara Principles, namely
Metta (loving-kindness), Karupd (compassion), Muditd (sympathetic joy), and Upekkhd
(equanimity). These principles are important Buddhist teachings that promote supportive and
balanced coexistence. They are applied as a framework for cultivating volunteer leaders who
are able to understand, reach out to, and care for people with mental disabilities while

recognizing and respecting their inherent human dignity.
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Developing leaders based on the Four Brahmavihara Principles helps shift the
approach to care from merely performing duties according to predefined roles toward
contemplative and compassionate care grounded in a deep understanding of others’ suffering.
Metta helps build trust and warmth in relationships. Karuna promotes wise and non-harmful
assistance. Mudita provides emotional encouragement by recognizing the value and progress
of those receiving care. Meanwhile, Upekkha plays an important role in maintaining caregivers’
emotional balance, preventing excessive attachment and burnout.

The article highlights that integrating the Four Brahmavihara Principles into the
leadership development process can foster important qualities, including awareness of others’
suffering, gentle communication, and compassionate leadership. These qualities form an
important foundation for creating a “compassionate society” that supports the mental well-
being of caregivers, people with mental disabilities, and the community as a whole, ultimately

contributing to balanced and peaceful coexistence over the long term.

Keywords: Four Brahmavihara Principles; Leadership Development; People with Mental
Disabilities
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Picture 1: The Four Brahmaviharas and the Care for People with Mental Disabilities
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