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Abstract

This research article has three main objectives: 1) to examine and analyze the context,
existing conditions, problems, causes, impacts, needs, and relevant theoretical concepts
related to the development of a management system for Wat Sarod meditation center using
Buddhist peaceful means; 2) to develop a management system for the meditation center
based on Buddhist peaceful means; and 3) to present the outcomes of this development. The
research was conducted using the Ariyasacca Model and followed a nine-step research
process. Data were collected through in-depth interviews and participant observation with key
informants, including community members, meditation practitioners, and volunteers
(12 participants), Buddhist experts and representatives from model meditation centers
(11 participants), and six monks in the area, totaling 27 informants. The data were analyzed
using descriptive analysis.

The findings indicate that: 1) the current condition of Wat Sarod meditation center is
characterized by a peaceful and secure environment, with the abbot and monks serving as
leaders. The center has adequate resources to support practice and is well accepted by the
community. However, there are limitations, including a lack of systematic management,
limited community participation, and insufficient communication. In terms of needs, the center
requires a clear, transparent, and accountable management system, as well as the
development of diverse and standardized meditation curricula that can serve all age groups.
Relevant concepts for developing the management system include quality management
theory, particularly the application of the Plan-Do-Check-Act (PDCA) cycle for continuous
improvement of activities and curricula, along with Buddhist principles such as Sappaya (seven
supportive conditions). 2) Guidelines for developing the management system emphasize the
integration of Sappdya (seven supportive conditions), namely place, community, teachings,
personnel, food, environment, and postures/activities. These elements are designed to create
an atmosphere conducive to meditation practice, strengthen social collaboration, and provide
activities suitable for all age groups. As a result, the meditation center can be elevated into a
sustainable hub for the dissemination of Dhamma. 3) The outcomes of developing the
management system for Wat Sarod meditation center through Buddhist peaceful means
demonstrate that integrating the PDCA cycle with the Seven Sappaya principles leads to a
continuous and systematic management approach. This includes a clear strategic plan, a clean
and safe environment, strong community collaboration, confident personnel, and diverse
activities appropriate for all age groups. Consequently, meditation practitioners experience an
improved quality of life, and the community becomes more peaceful. The study also
contributes a new body of knowledge in the form of a “Dynamic Management Model,” which

can serve as an integrative prototype for future applications.



Journal of MCU Peace Studies Vol. 14 No. 2 (March-April 2026) 805

Keywords: Meditation Center Management; Buddhist Peaceful Means; Seven Sappaya

Principles; Dynamic Management Model

unin

wszwnsenaundumauifunuimddyreiddinvesaulnemnegiseiuiu e
Tugrugmauisgdmfuity mndeiaiddusngumeiausssy Yssind wagisaniindo
vaeudenulnglimiiuluvundnausssy Auwen wardusigu (Phra Brahmagunabhomn (P.A.
Payutto), 1999) {adsiilfimihilissanuiiuszneumauia uwidaudugudnanslunisimuiauuay

danumnslufiisnudnle Jayan uazdeau (Swearer, 2010) Insnnzlugatagdu Indnauminladass
“dninufifisssy” ieluiiuilneusunmsnuiuazimeudiinsaiudininseguuaiuazdayan

g7

'
=

Fatedunalndrdglunisaisnnuasvarlussduunnauazdny

ogslsfiony nmsusmsiamsdtnufissamasuidrandeiuiesida ferulasai
M59913 VIsEULRTARY MayransideIvgiunsEneusy AasRIuNITVIANTYITUINIS
sewinsanizasd quvy waziienuiiAsades doynivarddwalidinufoisssudiuauun
Liansavssquimanslumadugudnansiaunad Jayan warduiguliedsdsiu lasams
Tuvsundsnulesiimdgdydudeu wu mnueden ANNTULIIMIATEUATY Jevneanda uay
AuTaugedeny (Phra Paisal Visalo, 2015)

fnansen uraTngTysy wavadgnen ngauvmuues Wutadifunumisemauiuas
deumnegdeilos Insiamensdnfanssuiiaiunsimuaunmdiavessmymslumiioding
fudtailudsmaudetunazanussiu dagtuialddadsdninujoissmitoduiuiilnaianiuuay
Wanndnle uidsliguassa Wu vnszuumsinnsidaeu fnfnensyanauazsuuszaiudiin
sasansUssifiunauaziauegwioiies feililianusonevauastenufesnmsvesdsay
Lﬁ@ﬂﬁ@&iwﬁuﬁ

Fau uuafn WNsHUATS (Buddhist Peacefut Means) mLUumumﬂm‘wmmsammiﬁn
fausruunsuimsdanisddnufoisssy esinidunisinnisuuiugiuresad wam uas
Ugyeyn (Kabilsingh, 1998) vnﬂmmmumaﬂﬂWiumﬂiuqﬂm‘iﬂjsmﬂumiawamiwmiamﬂm Ly
2995 PDCA fagyilvszuumsuimsiienuauna Wesla uaznsnaeuld Snvisdsisanaudnuds
LLaza%’wﬁmuﬁimmﬁmﬁL?Taﬂa

nsfiniteiEes “msiannszuunsuimsinnsdiinufoRsssuinasenlawnsdudis”
JeflanuddgialudmguiuendeufoR Tudmau] sidetasdisatsosdanuilmidiums
Fnsmemannlngorfevdnnmssssuiiannsavetssaligesdnsynamaundy 9 19 dnluBsUfcn
whlriaanseaiiuuamaidaaulumsiaundwinujifssndvidssuuildda Sidu waznevaues
feauiosntsvesdanlaade nadsanunsadudunuuliuddinuiUhsssuuadu  fausine
fuagihlugnisairanietnediinu foassauiduuduazinunmluszdumiosauiiass



MsansFuRANeIUINIIAY U35 U9 14 atui 2 Eunau-wensu 2569) 806

TUszaATaINITI

1. Wiefnwitasest usum anmdan @ mansenu Anudeantsidy wasuudfa
ngufineafunsimunszuunsimsiamsdinufoasssuinansonlaoymsdudis

2. e simuINsUTMsInn1sdinuRsssuinansenlaenvsdumis

'
=

3. e LAUONATNENTRRLINTUIMNSTAN SE U JURss s inansenlnennsdusis

)

WANLUNMTIY

Sunouil 1 Anvuwnfaweznguiifliiedos meiteadedliuman e3eds 4 Hunseunis
AumAmay laun nsimvuadym mnd) nMsdumans (ayie) Msmvuadvane (@lss) uae
NsuamIENsuAUaynn (133A) lageeniuun1sITELUUNANNETY (Mixed Method Research
Design) Usenaunign1sIeidananmuazn1suseiiunanain1sausy

dunaudl 2 nquglideyadidny (Key Informants) $1uau 27 3U/au dun 111274
AzNITNNIFIA wnuhgvy il savgsunssmsaaw uazfunuaindnwinufuRsssudunuy
THedosilonsiiudeya loun msdunvaliBsdnislasane (Semi-structured Interview) nsdaing
N1saunuINgy (Focus Group) kagnsuszidunamsuuuasuaulatoln lnedeyagnnsiaaey
anuULdeliare3snsnsrvdeusuLad (Triangulation)

sunauil 3 myiTedulumunszuiumsdule 9 du vieliaenndosiuTngusvasiniiide
3 98 lauA N153ATIZRUSUN anmdynn wazaudean1svesdinujuRsssudnaisen n1swmun
WAZeaNLUUTEUUUIMITIANISlg Y s sunAannsduisiumansnisdanisadelvd Wunis
auvunaugdeimyuarnsineusuiisl foansununutheusy $1uau 55 gU/Au

Tumaudi 4 mstiauenadnsuaznisinau Inslduuvasuauuasnisdunuaiifedn
ndsnaduiiunis wiosaziauna (After Action Review: AAR) wagnsinmumasezdu 2 dUnm

Funaudl 5 msdieidoyauadu 2 daw Tdun (1) Bsgmnn Aeszshidemnainionans
nMsdun1wal waznsaunuingy ieduaswidudedunu was (2) 1BsUsua Siasesidoyaan
WUUABUNUANUAATIUAEIN1TOUTH AR AN TN
NN
Faquszasddof 1 iofnwv1TiAszy UTun anmiym a1mg KansENU ANUFDINNS

Iy wazwwrRangufinertunsiauinisuimsdansdinufiRsssuinansenlnenmsdunis
an15ifenu1 vumAeafudinuiRssauinansen deegluiiuiifilouasy suiu wasUaensy
ialnagusuAuNsEzaIn i’mﬁ?’fﬂamwim%aﬁﬁ'] iesnnidremauagnszdiansnsiiunumdy
AURUULAY Lﬂuﬂumammiﬁmawmu aﬂmmumwmm Uiz LLayamumaamamiUgum
s33u TInfeAasusaNagaINTiMIzan 1wy 7istn Woui wagsruuianindesdu uenainil
Sadslesunseensunnyuuilugiurgudnatsaine uaziidomnsdomsavln lasiamzdedany
ooulafinismeusiianssumessnildediseiiios

smudlgmmuin msuImsdanisdalidussuuiasauasguiidaeu Snoudidhiaunis
Ufdassaliaiiane nsfidusinvesyuvunazionvusslideiios nmamounssuzdiadin

lusUuuunaiy wazdwinaeuuisusemslianysalnunnsgiuvesdrinudfsssuadelny



Journal of MCU Peace Studies Vol. 14 No. 2 (March-April 2026) 807

MsYsINMIVaNMsduAIsfunsiansasielnaldslidaiau msdeansussaduiususifveams
ooulatuadlddnonmlidiud nsidiusimvonndevisnsuendsliiduszuu uagnisiamn
FnunmuesynanTnszasilayangiaudlivi

fuAuFeInsIndu desnisszuunsuimsdanisfitaau 1sda wazasaasuld
FsmsnsiaumdngnsujoRsssuiinannmatsuaziuinsgiu aseunquynts e desmsuiulge
Asnndounamdnduuise 7 TWidedenisufoRsan dosnmaaiuainisiidiusuvesguruias
\3etne U3 (Whu-Ta-Tsadeu/s19n19) desmsmsltimaluladdoasasielvsiifionsimeursssus
LAZN1TUTMITIANIS Aeen1sMsimuIimemauikaryrainslilifneninlunisusnisdnnis
Wannsuazdsadelnniueiu

mMAeeinAlaguifdesiumsiaunsuimsiansdinufofssslaenns
uA3s ldngquiamnin (PDCA): 1411935 Plan-Do-Check-Act 1119 lun1susuusefanssuuay

[

wéngnsegisseiiles uazmdnwnssssuiiAeItes lfud dUuthes 7 ysannsiunguiinisdnnis
Faguszasadail 2 ionsfwuinsuimsdansdinufdfssauinarsenlaonnsduiis
HAN1SITENUIN MsRWINSUIMsTnnmsdinUdRsssutnansonlaennsdufis Wunssuaums
fysanmsmandmsdansadelniidirfundndutiey 7 lnen1sinsizs SOAR auneiafuluna
nswanfduesdsau (Holistic & Dynamic Model) dulunis duiadsuniswmeudsinisldndn
PDCA tieifiauseanBam wazdiaiszuunmsduindou ddinujifsssuinaisen
Faguszasddail 3 iotiauenadnsmaiannsuimsinnisdinufoRsssuiaansen
lAgnNsdURIS Han1TITENUI1 MIMUINITUINITIANMSEnUURsTsuTRansonlnennsdumis
rrun1smaaedlagly nisustifiuna msfudeya uasmsnmuiausosen wunaddydal
Haansideanunmannsigaduanisluldate ann1simuinisuinsdanisdiin
UfoRsssninarsenlnennsduids nud1 1) anuiiiena vssernaaey sududeduld avenn
Uaensty (BeroaunBuay Uiy 2) ﬁqmmﬁaga NnpuTINilesynIiniuyusy 3) Aaeu
{oga nisdienanssaueidladng fualy sonndesiidings wazidrdseuiulml 4) yaeaiiena
yaanshkagIdaaunarsdinundngnin iinTausssuednsurauanLazandad 5) mmiﬁaqa
Tnefinsdaemsiigngudnuas azenn gnudnense Lﬁy@muqmmmazmimam 6) funene
Aona lnedsssued uasdwndomdenoauasuify wasyuvuidndrdneysnvsssue
7) §'§awuaﬁaqa lngiinsiandngasuazfanssuinuizaunnyi9ds akssduniala wazaiy
sertloslun1sufoa
mamzmﬁLﬁmﬁ'ﬁumﬂmiﬂ’wmm'au'%mi%’mﬂ’ﬁﬁwﬁﬂﬂﬁﬁﬁﬁﬁﬁmmiam‘lmswmﬁé’uaﬁﬁ Ao
1) wansenudef U TRsTsn Wuszaunsaldedninnndnd iy aunmiinfd uisneuarla
2) wansenusiesisyaains danuiulaluvdnsssu msaeuveamsyidaurasd uasnsudmsdans
yesituauin Tnedfihdnigayradiduiiianminvesauluyuey nanafudunuuniednigyia
3) nansgnusesoguvy dinUjuRsssudugudsmdalevesyuvuy afresmwaway Wuifiswes
gy anautauds wasasundtludny 4) nansenudesodsuindey fadufiufidifeannsda
Fagayas Windmdrdineusnysssuvid 5) nansenusieneIynTsg tinewAuiivi Ae luwman1sdanis
waindiysanms PDCA fuduiiey 7



MsansFuRANeIUINIIAY U35 U9 14 atui 2 Eunau-wensu 2569) 808

CNGL PR

&
Napa

<
2
c
ad
Pl
[}

Figure 1: The New Body of Knowledge
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