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Abstract

This research article aimed to: 1) examine the current conditions, desirable conditions,
priority needs, and development guidelines for school administration toward becoming
innovative organizations to improve educational quality under Chaiyaphum Secondary
Educational Service Area Office. The informants consisted of nine experts, while the sample
included 91 school administrators selected through stratified random sampling, and three
administrators who participated in interviews; 2) develop and validate a school management
model for transforming schools into innovative organizations, with nine experts serving as
informants; 3) implement the developed model with 20 volunteer school administrators; and
4) evaluate the model with the same group of 20 administrators. The research instruments
included: 1) a suitability questionnaire for components, 2) a questionnaire on current and
desirable conditions, 3) an interview form, 4) expert seminar issues, 5) a feasibility
questionnaire, 6) a test, 7) a behavioral observation form, 8) a suitability and utility
questionnaire, and 9) a satisfaction questionnaire. The statistical methods used were
percentage, mean, standard deviation, priority needs index, and relative gain scores.

The research findings revealed that: 1) both the current and desirable conditions were
at a high level, with the highest priority need being shared vision and goals; 2) the developed
model consisted of five components: (1) principles, concepts, and objectives, (2)
components/operational procedures, (3) implementation guidelines, (4) evaluation, and (5)
conditions for success. The feasibility of the model was evaluated at the highest level; 3) the
results of the model implementation showed that the target group achieved an average
relative gain score of 76.76, indicating a very high level of development; and 4) the overall
evaluation of the model indicated that its propriety and utility were at the highest level, and

participant satisfaction was also at the highest level.
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