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Abstract

This research aims to: 1) Study the current conditions and the needs for developing
an administrative model for subject management centers at educational institutions, which
have been further developed according to the requirements of workplace in the Advanced
Diploma (Higher Vocational Certificate) Program under the Dual Vocational Education System,
supervised by the Office of the Vocational Education Commission (OVEC). 2) Develop and
evaluate the appropriateness of the proposed administrative model for subject management
centers, designed to align with workplace demands within the Advanced Diploma (Higher
Vocational Certificate) Program under the Dual Vocational Education System of OVEC. The
sample group for this study comprised: 1) Public vocational institutions under OVEC. 2)
Workplace and 3) Students. The research tools consisted of: 1) A questionnaire assessing the
current issues and the necessity of developing an administrative model for subject
management centers at educational institutions in line with workplace requirements under
the Advanced Diploma (Higher Vocational Certificate) Program within the Dual Vocational
Education System. 2) An evaluation form to assess the appropriateness of the proposed
administrative model for subject management centers in accordance with workplace
demands. Data analysis was conducted using mean (X), standard deviation (S.D.), and focus
group discussions.

The research results were: 1) Current Conditions and Development Needs. The overall
findings indicate that the necessity for developing an administrative model for subject
management centers at educational institutions, in response to industry demands, was at a
high level (X = 4.05, S.D. = 1.03). The study prioritized six key areas of concern and necessity,
ranked from highest to lowest: Assessment and evaluation of vocational training in institution-

developed courses tailored to workplace needs. Management of the dual vocational
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education system. Vocational training in workplace. Curriculum development for institution-
developed courses aligned with workplace needs, particularly in elective professional
competencies. Planning of vocational training for institution-developed courses. Establishment
of subject management centers for institution-developed courses within both workplaces and
vocational institutions. All identified areas were considered essential and can serve as a
framework for enhancing the administration of subject management centers to better meet
workplace demands. 2) Development and Evaluation of the Administrative Model. The
development of the administrative model was based on the findings from objective 1 and
structured using the Deming Cycle (PDCA: Plan-Do-Check-Act). An expert evaluation (n=11)
confirmed that the proposed model consists of four components with thirteen sub-processes,
as follows: Planning (P: Plan)-4 sub-processes. Implementation (D: Do)-3 sub-processes.
Execution in workplaces (C: Check)-5 sub-processes. Evaluation (A: Action)-1 sub-process. The
overall appropriateness of the model was rated at the highest level (X = 4.76, S.D. = 0.39).
Therefore, the proposed model is deemed appropriate as a guideline for the effective
administration of subject management centers at educational institutions, ensuring alignment

with workplace requirements and enhancing overall operational efficiency.

Keywords: Management Model of Teaching and Learning Centers; Institution-Developed

Courses Tailored to Enterprise Needs; Practical Training; Self-Directed Training Modules
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Figure 1: Deming Cycle Model (PDCA)
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