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Abstract

The objectives of this research are as follows; 1. To study and analyze the problems,
context, needs, and modern theoretical concepts related to the development of
organizational commitment; 2. To study and analyze Buddhist peaceful means that contribute
to the development of organizational commitment, with a specific focus on the International
Buddhist Studies College (IBSC); and 3. To develop and present a model for the development
of organizational commitment by Buddhist peaceful means, using the case of the IBSC at
Mahachulalongkornrajavidyalaya University. This research was conducted based on the
framework of the Noble Truth Model using the 9-step ladder approach of the Peace Studies
Program of the Graduate School, Mahachulalongkornrajavidyalaya University.

The research results were found that: 1. Overall Problems within the International
Buddhist Studies College (IBSC) and the overall issues among IBSC personnel include: The
issues identified include: 1) complex and unclear management processes, 2) lack of knowledge
on guiding personnel in self-development in various aspects, 3) insufficient knowledge on
developing roles and processes to build commitment, and 4) lack of techniques for fostering
behavior in line with organizational values. 2. Buddhist Peaceful Means for Enhancing
Organizational Commitment: The study identifies the Threefold Training (Trisikkha) as the key
Buddhist principles to enhance organizational commitment through the cultivation of morality
(s1la), concentration (samadhi), and wisdom (pafna). The analysis involves understanding the
true needs of personnel in the organization through the Four Noble Truths, The evaluation of
organizational commitment is conducted through the Four Developments (Bhavana) 3. Steps
for Developing Organizational Commitment by Buddhist Peaceful Means: The case study of
the IBSC at Mahachulalongkornrajavidyalaya University presents a new model known as the
AEIOU Model, which includes five steps: 1) Awareness, 2) Environment, 3) Inspiration,
4) Organization System, and 5) Understanding. The development focuses on three key areas:
1) raising awareness among personnel on various aspects, with detailed actions for each step
(Awareness), 2) encouraging personnel to be committed to achieving success in their
responsibilities and contributing to the organization's progress (Ignite), and 3) emphasizing
practical action, fostering creativity and initiative, and solving problems independently through
experimentation. This creates a safe learning space and drives the success of every activity
(Action).

Keywords: Commitment; International Buddhist Studies College; Buddhist Peaceful Means
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