Journal of MCU Peace Studies Vol. 12 No. 2 (March-April 2024) 813

N1TUTMIINTNYINTUYBIAWUANFITU “asedanl 57 ag1liuszinnw

The Efficient Human Resource Management Based on Ariya Vaddhi
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Abstract

The research article aimed to provide knowledge and understanding about the
enhancement of human resources through the application of Ariya Vaddhi (the five noble
growths). Using the Buddhadhamma as a guide will help the organization to succeed according
to the set goals and objectives. The guidelines for increasing human resources based on Ariya
Vaddhi include the following: 1) Saddha, refers to confidence based on reasons and truths,
leading to concentration and wisdom,; 2) Sila, refers to good conduct by not troubling others
and having a stable mind; 3) Suta, refers to the learning that will lead to greater success in
life; 4) Caga, refers to sacrificing oneself and sharing for the benefits of others; and 5) PariAa,
refers to knowledge and reasons. Improving resource management capacity is achieved by
empowering employees to continuously develop their knowledge, skills, and abilities as well
as their personal qualities and motivation. This includes the following processes: 1) Work
design and analysis; 2) Human resource planning; 3) Recruitment and selection; 4) Orientation
and performance assessment; and 5) Procedure training and development. All of these factors
contribute to the efficiency of human resource development by fostering learning and
knowledge exchange within the organization, resulting in improved quality of work, increased
knowledge and skills, good time management that matches the amount of work, increased
capacity, and satisfaction with operations. As a result, the organization will meet the set quality
standards, effectively manage the quantity of work and duration, and maximize resources
while reducing expenses and costs. To be effective in human resource management, modern
science management must be combined with Buddhadhamma before being applied to

organizational management.
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Figure 1: Efficient Efficient Management of Human Resources with the Principles of

“5 Ariyavaddhi”
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