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Abstract

The research article had the following objectives: 1) to investicate methods of
preparation, problems, obstacles, and solutions; and 2) to propose strategic plans to enhance
the capability of community educational organizations in Chiang Mai Province within the

ASEAN community framework. The study employed a qualitative research method. The
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primary data were collected from 11 community educational organizations who voluntarily
participated in the study and were selected using purposive sampling based on the objectives.
The study employed a participatory action research technique. A SWOT analysis was
performed in order to obtain the strategic plans. The tools used for the study included a
questionnaire and a structured interview form. The statistics employed were frequency, mean,
percentage, and standard deviation.

From the study, the following results are found: 1) The preparation methods of
community educational organizations are overall at a moderate level, with the preparation of
information about ASEAN and the increase of educational personnel being the highest. The
problems include the management system, personnel, and budget. The solutions are to
improve the quality of organizations, students, personnel, and budget. 2) The strategic plans
to enhance the capability of community educational organizations in Chiang Mai Province
within the ASEAN community framework include turnaround strategy, retrenchment strategy,

aggressive strategy, and stability strategy.
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Aus uastglunisimnaunnanudnulnlduinsgi

29ARN ST
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nagns Uafuny

(1) wanilu aun. Waingudnnianliiuszdnsam eusuliaiuiuas

(Turn Around Strategies) vinwziniynaIns wazaenunsandngmaiieafiuendeuluin
Sou ielviyaains Tawy uaginueiindeslunisidng
Uszmanetey

(2) fianeu aun. damensunlianuIuAyAaINg

(Retrenchment Strategies)

(3) @33N aUn. advayunisiawqudnnanlidusz@nsaim uaz

(Aggressive Strategies) aammsﬂwé’ﬂqmﬁmﬁ’umL%&Juiu%ﬁau

(4) MsFnwaissnn (Stability auUn. advauuInginsualianug wazylsluniswaun

Strategies) AunEnUANYILALNRTEIY

?AUTIHANTTIY

NanMTITeTnguIzasdted 1 wud1 FBnswieuanumionveseddnsnsAnuuesyuy
Tunmsasudunulussdvunans Taedavideyaiisrtuendoutazifiuyaainsmanisdne
fnsdidunulussiuandian vedifumee ssuumsdnnis yaains wagsulssanal druuuma
uiluldun Jiudssnanmaniufinw dniSeu yaains wazsulszanm Jsaenndostunuisees
Tissamana et al. (2014) finuin MswrdsumuneuvesngammuvuasiunsdguszmaNLFey
amsuiianadseglusziuiunans lnefideiausuurdidnfe Fesvensvouinnisiauidnenin
YDIYARINTUBNIINNTAUATUN TN uud Indudenaiuasianug anudilalulssine
auBnendeulurainvaedia Jymavassalunisanduanud 3 au laun Auseuunisdnnis
AuyAaINg wag aiusuussana wwavnsdledaidudiusngg 1o 3 dau ldun dunisusulss
ANAMENTUANEY ATUNISTUTUUTIAMANYBITNISBULAEYAAINT WAz usuUsER lngsgunands
Tnsatvayuivlssuiueg1aneliies @aonnaeeiui1uITeves Moon-ngamkoon et al. (2013)
find1n91 Yadesiusulszanauaznnsdanis f8vsnanisdensoniseiounumion a3AnIAIIINs
LHUMSUTINUALANLMINEaNTas U Ny sanI e uremsnuiAsateamn
andu Tarwsmnudlafedvendeu

nanMsITeTngUszasddedl 2 wul vuAteiidaueununagnsmaiiudanuanunsn
vosessnInsinuvesury aelinseulssmanondeu fadununagnsfitiauaiinginnisas
YUYW TEVIAUAUY1IUIUADAAR DINULUIAANTEUIUNTTILATIEN SWOT 989 Hutanuwat
(2002) lumsiaszidadenelunaziadoniouen 91nisnaeIsuauniouiiAinainnisda
oNFouveInsAnInIsAnwIvesuvy Smindoslul Fsnsidonudn gaudwesnsuimsdanis
fidndiy Ao MaunauamanuAnwWlfnnsgIu 9aseu Ao yransvevinuzuazamy fulenia
guyuldiarsunden Aemuiquiianantiduszdniaim uazd1uguassa Ae1aineins
sy Meidumay mataudssmdlnediodngondoufiiiuanaedmatamandugdy
widulngyadunseliaudidyauasegianinninniunisfineg n1sfnwiagiinisnanaading
wifduiiissnisideuiisy Silifuwamaujuaddaiau lnsaniznis@nwluseduguay
FeaenandeaiudeyaveaquiAnwvidnuuaznisiuu auzdeaumand uminedeidodln
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(Center for Ethnic Studies and Development Faculty of Social Sciences Chiang Mai University,
2013) fiszydn nsAnmendeuvessemealnglussogiinandunslianuddgyiuamiusiudle
Tuspdulasaadswesesdng viiensuesondounndosuu (ASEAN from Above) nanafe iunisr
mnutlaessmalsiAcmans danu waziasvgiavesusiazyusema dadunsuosiuunendiu
wnninsuesUssiuiitamdenlsmielulssiunuresianginig Usznnsdndy Aedwnnis
TiauaulasioUszinuimesasdgniveinguauluszAusnveuazaul1evay 130015183
onTeunnidosdns (ASEAN from below)

siall neAfelddnedneamussguey Smindednidinan mafadunagnslunsidia
Fanuanansnvestusy Iinagnsnmafindnauansnsovesuy 4 nagns fe (1) nagnswanituy
Ao aun. Wmwgudnnidantisivszansam susulinuiiasinueunyaains (2) nagnsanneu fe
aun. dnivensulimnudunyaains (3) nagnsidagn Ae eun. aduayunsiauguindning
UseAnBam sisaenunsnudngasiienivendeuluiniSeu uay (4) nagnsnissnwuadesnim
Ao aUn. atuayuInensulianuy wasdrglunisimuiamuninaniufnulilauinsgiu

GENL

IFN13ATHUAIUNTDUYDIBIANTNITANYIVBgUYY T Taledlua neldnseulssunay
ondeu nuitlunmsmdduaulussiviiunais lnedevhdeyaifsrfuendou wazifinyaainsg
msmsAnwiinssiiunluszduanniign Jamguassadiny loun szuunsdnns yaains uas
uUszaa @auwunawily launusudssaaninaatufing dniSew yaaing wazsulssunn
Mneuidendsilfiausununagnsmafiindnauaiinsovesesdninsfnyvesuyy danin
Fodlval meldnseutssmeanendou S1uu 4 nagns ldun nagnswaniiu nagvsianeu nagndids
5n wagnagnsnsinuuaissnin Medannsiieszianinnisal wuinagnsnaniiu fo eun.
Wannauddnidnliiussansam susiliauiuasiinveuiyaaing uazaeaunsnvdngasifeai
owdeuluiniSou wielypannsimnng wazvinueiinieslunsidihguszvauendeu nagnsianey
Ao aun.dnIneinsuibiauiunyaains nagnsidegn Ae sunaduayunisimunaudnnanld
UsgAnSnw samsdenunsnudnamsifsrtuondeuluiviiou uasnagnsnsdnwiaiiosnm e

aunatuayuInensunlianug wastrglunisimuaunnanudnulnlauinsgi

RIGIRIE

1. YoiduauuzaINNITITY

1nmsideaisd Ihauenagnslunafiudnainuaiisnvesesdnnisfnuvesyumy
Tunsevdszrauendou S1uau 4 nagys dun 1) nagndnanilu 2) nagnsdamou 3) nagndidan
uay 4) nagnsmssnuiaiivsnm Fesinsuneasesdiuriesiudug annsanagnstheduiluuly
funiunmuautesauetld LasUEETEUANTNALIANENNYBIYARINTFLA TS INgUIINTIFY
mirnuinlasieysemeannendoululiffivainvany

2. YarduanulunsinIeasesaly
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Asfinwmansenureseduiiireruruiiosiu Smiadedl venean 150 gy st
210 Uy AuNgaAYnIng nguvieuiies nduiamiagusy was vdindudndonguauility
nansEnuIINMTigUszaNe gy Wethudumunuvengusiisg Tunisnausufvuanagns
nsifindnanuansnsavesnguluyuvudmindedn warluszezdolunsidenisysannisnis
yhauswiuguuuendmindedel ilevenenansiseliAnusslovismiuniian
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