*

LUAMINNITNRIUIDIANITANBNRAINITUNTSEUIn YR la5alalsun 2019
Guidelines for Organizational Development after

the Pandemic of Coronavirus Disease 2019

'wsflns nan1atiues, utyven vauwnl uaz uaiill aldey

Pornmit Kulkalyuenyong, Mananchaya Joseph and Montinee Treesorn

4
J Ly 19473811 RS
é&,{l UNTINYIRYUBDINNTINN
E{ {\/77'}/' 'North Bangkok University, Thailand.
/\/ 'Corresponding Author’s Email: pornmit.ku@northbkk.ac.th
w
unAnga

msunsszuinveatelitalalsun 2019 dsansvuagianndensiauUssraLayasins
gaRaly uneudnnisiitegusrasdifeiauauumslunmstauesdnisnendanniinisung
szvaveaiolialalsn 2019 Taeauanuamisly 5 du ldun msuimadunu msvimsandy
BadunsufoRnig nmsadetusinsmegsialuiuads nisadeutanssy wagnsuimsana
vanmane 1) Msuimssuy: ssdnisanansaldiadesilosuussnauaymsdavidunuanasgiuly
n1sAuAN 1ngdnvinauyseanaing suUsEINUNITNGR SUUTEINAIRAUNIGATY SUUTEINUAILTY
119959 suUsznaATldaelunsnEn wazsulszinuiuan dunsdavdununesgudielimy
AUYUYBIngAU AUTIManse wazaldinglumswinatant dwnsuldlunisuimsnisaiualy
wingTuliAnUszansaa 2) msvdmsanududaiunsufiing ssdnsaansoniuluieanis
afatamssnuisausuile msUfuugnszuiumsesseiies msafsanudenlosniely uas
wadws 3) nsadeiusinanisganalunud ssdnsnssrilivinsadaiusingludamiilelile
Fosslunisaisanuduiudiugnd wagmsaiaiusiinsuuudoundy ielinsiunanisresesiu

[ a

HUIEIRAU N1IAIVANAMAIMYBITNAAY Uazn1sanaunuNIsanvesdual 4) n1safeuinnssu:
psAnsasaaeimusssufatuayulnAnuianssunielu liun fihfidauAnaiisassd as
pousulunuAvesninau funudifanumaianats waznislinudefowazanudaszlunns
9 5) MTUTMTANUVAINTAIY: BIANTITHBIUTTANUNAINVAIENNAUAALAZNGFANTTUYDS
winnuiiisatuarmidnilaaiier enutnadsdunmsiadelialalsu 2019 waganudng

Weatunanauwy anuduasluny sULuuMsUszliunansuuiinu uaznsusuideusmiumia

AEATY: NIIAUIBIANTS; MIknsszuInvesdahisalalsun 2019; nsusmsauyy; MsUJuRnIs;

ATES1INUSUAT; WINNTTY; AINUNAINAATE

*Received November 1, 2021; Revised February 15, 2022; Accepted February 18, 2022



Journal of MCU Peace Studies Vol.10 No.2 (March-April 2022) 899

Abstract

The spread of Coronavirus disease 2019 has greatly affected the development of the
country and business organizations. This academic paper aims to propose guidelines for
organizational development after the pandemic in 5 aspects including cost management,
operational excellence management, vertical strategic alliance, innovation and diversity
management. 1) Cost management: The organization can use budgeting and standard costing
for Managerial control by preparing sales budset, production budset, direct raw material
budset, direct labor cost budget, manufacturing overhead budget, and cash budget. The
organization calculates standard costs to know cost of raw materials, direct labor and
manufacturing overhead in advance for using in managing effective daily operations.
2) Operational excellence management: The organization focuses on building a cultural
enabler, process continuous improvement, enterprise alignment, and results. 3) Vertical
strategic alliance: The partnership can be in terms of forward vertical alliance in order to gain
relationships with customers or backward vertical alliance in order to increase bargaining
power with suppliers, better control of raw material quality and reduce the production cost
of the products. 4) Innovation: The organization can create a culture that supports internal
innovation including creative mindsets of the leaders, recognition the employees, diverse
team, and building trust and giving freedom to work.5) Diversity management: The organization
has to manage, in addition, the diversity of thought and behavior of employees about feelings
of loneliness, the 2019 coronavirus disease infection and anxiety about income, job security,

performance appraisal and promotional system.

Keywords: Oganizational Development; Coronavirus Disease 2019; Cost Management;

Operations; Vertical Strategic Alliance; Innovation; Diversity Management.
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N13UTMSAUYL (Cost Management - C)
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qUﬂm“Luﬂﬁﬂszéqu?%aaﬁﬁﬁﬂizﬁm%mw [loann135amAUTILILLIN (Oprea et al. 2020) 9NNNT
d157970¢ Shellenback, and Polovina (2020) lngaeunIuAINUANIINGUTMITTINIL 1,188 Wit
wu71 a3 nsnsunuianisludseidu 1) vhauazenddnauliasade (879%) dantinin
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Beudumisidanuuandnnuuaglianuiiudoundunasanan ielvnidnausunsisaans
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