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Abstract

The objectives of this research are: 1) to Study the understanding of the components
of leadership qualities in Sangha administration, and 2) to construct an appropriate leadership
model for Sangha administration. The research adopted a qualitative approach, collecting data
from relevant documents, participatory observations, and intensive interviews with key
informants from six temples in Chaiyaphum province and the National Office of Buddhism,
totaling 26 participants. The data is analyzed based on fundamental theoretical principles and
presented descriptively.

The research findings indicated that 1) The leadership qualities in Sangha
administration consist of 22 components, which include: 1. Loving kindness, 2. Self-awareness,
3. Determination, 4. Self-sacrifice 5. Self-Discipline 6. Intelligence 7. Sociability 8. Competency
11. Self-confident 10. Conceptualizing 11. Knowledge, skills 12. Initiative and Creativity, 13.
Role-modeling, 14. Reconciliation, 15. Accountability 16. Decision making authority, 17. Task
delegation, 18. Supportive advancement, 19. Societal value, 20. Balanced evaluation, 21.
Intellectual stimulation, 22. Individualized consideration. 2) The appropriate leadership model
for Sangha administration focused on education consisted of 14 components: 1. Charisma 2.
Envision 3. Intelligence 4. Self-Esteem 5. Determination 6. Altruism 7. Emotional Maturity 8.
Self-Awareness 9. Inspirational Motivation 10. Intellectual Stimulation 11. Individualized
Consideration 12. Contingent reward 13. Empowerment 14. Building community relations.
Additionally, the appropriate leadership model for Sangha administration focused on
development and coordination with the community consisted of 14 components: 1. sociability
2. emotional Intelligence 3. equilibrium 4. charisma 5. sacrifice 6. integrity 7. openness 8.
problem identification 9. conceptualization 10. effective communications 11. internalized
moral perspective 12. balanced processing 13. relational transparency 14. give the work back

to the people and 15. creating value for the community.
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Figure 1: Appropriate Leadership Models for the Abbot

In Sangha Administration of Temples that Focus on Education
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strong role models for followers) ﬁmmgmmm%aﬁﬁuﬁﬁaﬂdwﬂuﬂl’ﬂu (High moral standards)
uaziinadnuazfiie (Extraordinary) lawgfvesiidivinliiiu1siilaesssunid Tovdwasonuduy
i 1gld91, nsufuRAudRveu WWudu

5. \deaay (Sacrifice) Anuideans [unndnuuziiddgvesiii stwmumaqﬂﬁwﬁu
Aedesiulsslesidiumuiiluszduosdinig uarsedudny wasfuauaavisesesdng way
depuvhluseunumvesiih

6. MNTodneranud (Integrity) Q’ﬁwﬁmm%aé’msT&iammﬁma’Lumuaa'NwﬁﬂLLu'u
(Personal Integrity) uasdadndsnadiusiu (Social Integrity) UsengAgase Lifiusslevuviudouain
mMhauilodus

7.\ 0alan13 (Openness) Hundinulels TiliSeu (Curiously) wazdainungigengynu
(Ambition) 8819usndTiziUAsunUasdsineg WA
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Charisma [ Sacrifice “ [ Integrity W
p
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Az imsngay o
YDINTLAINITNS

vasinnyaiunu
ANSINRIUISIUAY

afq19ia 1

Behavio

Figure 2: Appropriate Leadership Models for the Abbot in Sangha Administration
of Temples That Focus on Developing Together with The Community

FuwgAngsa (Behaviors) fiviaviun 8 sefUsnou o
1. szuﬁﬂmmt,ﬁ'aw“@um (Identify Problems) & W16 8452 UAduad A v oy gy
(Significance of the Problem) amsasilam uarassdunudsiusudetamiiy sufsfiansun
Aanudululsvesniswaun (Possibility of Development) wagnsualagm
2. finsouturfin (Conceptualizing) {idaad1lad sillAsrdussdnised1eaziden
(Thorough understanding of the organization) Wagdnagnsn15u 7idUszansan (Effective
Strategy)

=

3. doansegnaiiuszansam (Effective Communications) fiidesasnsadeansifioains
ANMEUTLEA AR UYNYY (Relationship Communication) wagdamanunsalud oasidsniands
(Expected Communication) Lau aaselunsieansiteszauninenns {Husu

4. YunoseassTsuNeluny (Internalized Moral Perspective) fu1siasiinanundnigy
n9a3usssu livdulwsedsasla Safiovdusssumelunu snnifiazeenlviussnadudiligndesain
AeupNUNIBVENasenuLeY

5. Uszananaegeauna (Balanced Processing) findesUszananateyaat1aseusunou
n13Andula (Thorough data processing) wazsuiladssainuanaseAuais (Listen Voices from

Below) wiindunguitliiiudmeiuay
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6. Aalusslaedusiug (Relational Transparency) udesiauasdlaluauduius
fuaudu deansedhadameiioadamuduiusin Waudumileunszaninasioudon i was
Téruduiusfuauduagiioudanuies

7. 4aunN189 U YN (Give the Work back to the People) #1135 n1518UNN1897U
(Delegation) Lﬁaﬁﬁiamﬁiﬁﬂmmﬁmuﬁfm wazatuaNuANYINgIU (Support workers) 1agn15a374
UsIEMATR wazeuidntasadelumaiien e iguesiddla wasdavninensiifismely
msvhaulilszaunudiie

8. a¥19n 0 WA odsAU (Creating Value for the Community) & 1112818 o1 aga
(Contribution) a$19ameliAnT uundsauy n1sfidnansisusifiediusu uazadianusauie
(Collaboration) mglvimudAgyiuguyy Wnle Widsuwunis af1aesetneaudunus

2AUs1ENAN1TIY

nan3idetnguazasavad 1 wuan ae i disseg vasnszdaaninng dvfanun
22 93AUsznou wlaluduqudnyue (Traits) 12 03AUsZNOU LazA1UNgANTSU (Behaviors)
10 83AUszNaU lnvasdUsznaudiunisussngAnudunuuegis, nsnsedunistea, wazns
Adafeiiynna aamﬂa”aqﬁ’uLLmﬁﬂmwQ’ﬁwmimﬁauufdaﬂ (Transformational Leadership) 984
Bass, and Riggio (2006) way Northouse (2015) fieurei ;:JﬁwmsLUﬁsJuLLan zuandlATiud g A
nssdunvuegauAny du1msgiunisasesssuiige famaglianuasmiduiie uasweionu
Aouuvunginasuty Snvenenennsad nseduliaumensuatiautanssy Sarudnadisassd
wazliimmddgfiiaviuanudndudiuyana aeassAussenadsatuayuitelvigmuuszay
RRHEUIED LLavLaUIm desrusznaumunsasevniluny wasnsuseulanaeg1vENna aamﬂé’m
AULUIAANIIE wmmm%q (Authentic Leadershlp) U3 Harter (2002) ey Northouse (2015) @
p5uefiein fihiluaiesidndalosegiednd u,aqumﬂismaaﬂﬂaaaﬂummuwLmasa LAz
Amnuanansalumleneideya dsemnuAniuvesaudy neunivyyinsdndula

29AUTENBUAIUNISHNTBUBLIAR, NISMIBIUIAARALTR, NNSYILNEBIANIINT kazUTyau
AUELS, nsafnuAweday war ANUAInTURATOU AaRAdoIiuLLIARNIEHUITIUINS
(Servant Leadership) 994 Spears (2002); Northouse (2015); Daft (2008); ez Van Dierendonck,
and Nujten (2011) @s¥l¥iitudn fundsuinsiinmannsalunisuesdam drldluinguszasd
mudutou waviusiavesesdnis wnluninfuddiwusdyaredrminudusoanufnvdi ez
nsthsadssgeuduliduln Snvisdslimuiidasslunsdnauladeses warluedaadunl
ANNAARYsiENITaINaIAYLTY waglanudtinsuiiaveu druesausenauiu NsNaUMIeIUli
i doAndediuluIANNIZEUTIUSUAY (Adaptive Leadership) 481 Northouse (2015) FaoSune
11 fiidsusufadeseunnenundululiyanavh niouauaninndetuativayuliaaldies
inNagAnLIUIANA

BIAUTTNBUMUIAAT AOAARDINURIANNIEHUNTANTyayad (Spiritual leadership) ot
Fly (2003) §9na171331 AU 9T Ty Uil A NwEYRIAIUANARAT (Kindness) T11 88534
sAUsEneUsUNsIdsaay aonadesfunuIAnues Yukl (2013) ldeBuredn fuhiiidsaazefiray
dieuszlevdusmazgniuilugusdugiunsi (Charisma) ssduszneusnumsiasiasaluszideou
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'
LY = Y a v Aa v

by @enndadfu George (2003) Futiughin AN Puviasereslivelunwes (Self-Discipline) wnlydl
st lildsuanaTNa R

9IAUTENOUAIUAIINS YiNWe ANAINTAIUIIY @OARdDINULIAAYDY Kirkpatrick and
Locke (1991) fioSu1e97 fuhiifiussansnmdesdianug waswadafifememngaulunisiauls
Uszauanudnse ssduszneudiunsiiiy a19assd uazesAUszneusunisUseivszuey
40nARBINUNANTITANEIUDY Stogdill (1948, 1974) ANUIINIT515 vaT19as T (initiative) 10U
Andnuaiziidfuosiilunstuiedeulianms3iuianssusiie uazideslinudnvazainy
oamnaandusiodsiiliidulununrmemeands daussdusznaudiu ensjsiudcla, mamaeaaann,
ANannsavnadang,adeiulunuies aonadesiunanisAnumes Stogdill (1948,1974); Mann
(1959); Lord, DeVader, and Alliger (1986); Kirkpatrick, and Locke (1991); Yukl (2013); Northouse
(2015); WwawZaccaro, Kemp, and Bader, (2004) fifuduinosdusenoumaniifugudnumey (Traits)

o

1
a

NdfyvosunniusEaNSa ™

HAN1T3TeIngUszasAvedl 2 wuln 1) Muuunnzinfagauveansedensnisesin

fjatiufrunsinunilviomna 14 ssduszneu wiaduduandnuas (Traits) 8 ssdUsznoU LATAY
WANTIY (Behaviors) 6 83AUTENOU 1awadAUsENOUAIY BNSWALTIUNSH (Charisma), H3duvimy
(Envision), N3¢ B33 uA1ala (Inspirational Motivation), n5g# un19U qyey1 (Intellectual
Stimulation), IiaudAyiuiiuaaa (Individualized Consideration) @#enAd 3 UNISANYIVDI
Bass, and Riggio (2006); Kouzes and Posner (2002) & Bennis and Nanus (1985) F aduguin
@mé’ﬂwmzmmﬁ Lﬁuaﬂﬁﬂizﬂauﬁﬁwﬁ’m;uaqm’gzﬁﬁwmim?{smmaa (Transformation Leadership)
aeAUsENOUAIY NIRTendng luny (Self-Awareness) @onAdasiunan1sAnw1ves Northouse
(2015); Walumbwa et al. (2008); Luthans, and Avolio (2003) wag Gardner et al. (2005) i fudu
dﬂﬂﬁ]ﬁ"}’m‘ii‘]umﬁﬂizﬂauﬁﬁﬂﬁmammg’{ﬁwﬁ'LW’T@]‘%Q (Authentic Leadership) @uaAUsznoun1u
LT UATIING 981U (Empowerment) kg @3519AUFUNUS AUYUYY (Building Community
Relations) @anmapInuNani1sAnwIvee Northouse (2015); Dierendonck and Nuijten (2011); Liden,
Panaccio, Hu and Meuser (2014) uas Dierendonck (2011) 7l §uuinaseiliJussdusznaud
d1AnyI0en1ILE1ITIUINT (Servant Leadership)

p9AUsEnaUAIUL Mstussianuaniunisal (Contingent Reward) @9AARRIAULLIANNTIY
ﬁﬁﬂL%ﬁLLaﬂLU?{‘&Ju (Transactional Leadership) ¥84 Bass and Riggio (2006) YBNINTL NANSAN
294 Stogdill (1948); Mann (1959) uag Lord, DeVader and Alliger (1986) 8ufu31 AUREYI2870
(Intelligence) 1 uaauanwuz (Traits) ﬁ'ﬁwﬁ'aﬂawﬂj’ﬁw NaN1SAN®ITDY Stogdill (1948, 1974);
Kirkpatrick and Locke (1991) uag Paglis, and Green (2002) uansliifiuin desiuludnenmuiny
(Self-Esteem) Lﬂuaaﬁﬂizﬂauﬁﬁﬁﬁyﬁuaqgwnzrgiiﬁwﬁﬁﬂizﬁwﬁmw NAN15ANBIUBY Stogdill (1948,
1974); Mann (1959); Lord, DeVader and Alliger (1986) wag Kirkpatrick, and Locke (1991) gudu
1691 Anusfasiudsla (Determination) vinliinngdurfidussansnw nan1sAnwives Barbuto
and Wheeler (2006) wag Fry (2003) wuin msiiuunusslovdvesdu (Altruism) iussavszney
fdAydennefiiiduszdnsnm ssdusznousiu 2dn1Eneensual (Emotional Maturity)
denAdaItUNANISANYIYBY Zaccaro, Kemp and Bader (2004) uag Yukl (2013) fiilfuinasduseneu
ilsynnaidudiinfidussansnm
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2) fhuvunmgiihfimnzanveansedsendnisvesnszdensnsvesinfidatusnunsimun
Saufurgury feonnn 15 asddsznou wuaduduaudnuae (Traits) 7 e3dUszney uagdu
NOANTIY (Behaviors) 8 aaAUsENoU InuasAUsEnauny YU easesssuneluny (Internalized
Moral Perspective), Uszu1anaag19a1na (Balanced Processing), A1ulUs alatd sdunwus
(Relational Transparency) aamﬂé’aaﬁ’uLLuaﬁmm'wﬁﬁwﬁLLﬁﬁwaq Northouse (2015); Walumbwa
et al. (2008); Luthans and Avolio (2003) wag Gardner et al (2005) 84AUSENBUAIY N1SANTDU
WWIAR (Conceptualizing) @oAARBARULWIANNTIEHUNTIUINTVRY Spears (2002) DeAUTENBUAY
3zqﬂzgwﬁ'aﬁ’mm (Identify Problems) wag uounuies1ulivin (Give the Work Back to the
People) aanAdadiuluIAnN1IERUNTIUTUR (Adaptive Leadership) 481 Northouse (2015) hay
Heifetz, Grashow and Linsky (2009) 84AUSZNBUATUY AMNEINITANNEIAL (Sociability) donnaes
Aunan1sAnwIRuAuanyue (Trait) §11 Y09 Stogdill (1948,1974); Zaccaro, Kemp and Bader
(2004) wag Northouse (2015) a3AUsENBUA 1Y AAEAIN (Equilibrium) @0nAd 03AUNITANY)
AaENuaIzEINYae Stogdill (1974) asAusenauau muduaas (Sacrifice) danAdasiunan1sAnw
AUNTIEHUNTIUTNTVBY Wong, Davey, and Church (2007) asAusznausy Audedndsaninud
(Integrity) @aamaaIfuNaNITANYIAIUANGN YL (Trait) §U1v89 Kirkpatrick and Locke (1991);
Northouse, (2015) wa Fry (2003) asausznoun1u 1Ualani1s (Openness) @anadesnu n1sAne)
Lﬁaaﬁuﬂﬁwé’ﬂ%mqﬂﬁﬂmw (Big Five personality Factors) ¥89 Goldberg (1990) uagpiausznau
fu n15deansetnsfiuszAnsann (Effective Communications) @oandesiu gunuua1zgily
an13gINgA Yae Bawany (2020)
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2. vawauauuzlunsinideadaioly

1) 3iin3de ieadrednuunmzfifmngay luiaiifiuiun viegauiusnudug
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