NITUUNITHANIFULNBLETNET1999AN SHURG U LAEWNSHURTD:
a o w *
nIfiAnYI va.sIAIINTlne Frda ()

Leadership Development Process for Peaceful Organization

According to Buddhism Peaceful Means: A Case Study Krungthai Bank Plc.

¢ 1a ¢ a
UUNUIVY 30

y Nonpavich Sujarit
N\ f UMNINYYUMPNANTUVING1TY
N /-
Eﬁﬂ§\/7}/' Mahachulalongkornrajavidyalaya University, Thailand.
1//{( Corresponding Author’s Email: nontatwork@gmail.com
UNANED

unANuITeliingUszasd 3 9o aedl 1) iednwiuiun wazanmdymidiives vus.

A =2 % ¥

sUIAINTEMe 9 (W) 2) iieAnwinszurunmsiaugdnieiasuaiisesdinsduiiay anu

wwmnaamansadelal uagnnsdudls 3) iewmunavidiaensyuiumM s Lialasuaie

s U Aa [

99ANTAURAY AukuINAansadln wasnnsduAIsves uNa.suIAIINTalNe 1R (WrIYw)

33019398 1WuNFT8T vl wuseanidu 3 syey As 1) a¥19nszuiunis Wun1sAnw1anenans

= o 1 v [

MmAFeNNgTarMTFuNvalddEniunguiUTIsuaznnudsin vaR.su1Asngilng 9ain

Y

(1M1BW) T117U 8 YU 2) HNTAUIATUTBINTEUIUNTT 3) Try-out naaesldnszuIun1Taseiu
AUSMITEAUAY 911U 11 9w iWetmasnUusnssuiunsvintusiely

HANITITENUI 1) nNMTyYIaMseansadielyi LagnansIsuremIEnnsmMauIlasnng

'
=

quAds welviiaguniasuaiisduiguluaedns LAauinnssy (Innovation) U 4 winnssu Ao

(1) lansguunsimuiguuieiasuaiieesnnsduiaulaenvsduiis (2) landnans Alle waz
w3 adlan s U oS uasveRnsdufaulnennsdudis (3) ndntnausuimuigiiie

wdsuasvesdnsdungulnenvsdudis (4) IMiinduluuiueIAnsduRay 2) NTEUINnIsiaLIRN

q

Waasuasesrnsdufgulaenvsduiistu Wunszuiunsiidetondessesiaitunisiauinay

'
= 1 =

finsfnnunastissiaiiies Insanunsautseandu 2 9adlug 9 fie 9299 1 Kawms B-M-W-P-L-
U-S Model witalvifiilnndnyny uagnginssufifisuszasd fsil Ao B-Behavior M-Mindfulness
W-Wisdom P-Buddhist Peaceful Means L-Love & Metta U-Understanding S-Skill Sharpening %24

71 2 fip FdaeuNakaimIagmaIes e Anf T mineasly eiasanduausiule

*Received February 20, 2021; Revised March 29, 2021; Accepted April 5, 2021



Journal of MCU Peace Studies Vol.10 No.1 (January-February 2022) 323

31NA1AdIU 3) 31NN15 Try-out {HUATEUIUNISHANRAEAUTINElIINN1TOUTIAUAT

4.70/5.00 kardmMIUNgANTIUNNTVINUTALUULRREYNAUEINTT 4.24/5.00

ANENATY: NITUINNINRIWIFE; BIANTEURAY; WnsdWAIS; uta.swIAINTve 911 ()

Abstract

This research consisted of 3 objectives as follows: 1) to study the context and problems
of leaders of Krungthai Bank Plc; 2) to study the leadership development process for enhancing
a peaceful organization according to modern science and Buddhist peaceful means; and 3) to
develop and present the leadership development process for enhancing a peaceful
organization according to modern science and Buddhist peaceful means for Krungthai Bank
Plc. This research is in a form of research and development that divided into 3 phases: Firstly,
to develop the process by studying from related book and research together in-depth
interview with 8 persons of Krungthai’s management and employees. Secondly, to verified the
process by the experts. Lastly, to try-out the verified process with 11 persons of Krungthai’s
first level leader to get feedback and improve the process.

The results of this research are as follows: 1) From the study based on the integration
of modern science, Buddhist teachings, and the Buddhist peaceful means, in order to achieve
a desirable leader who can enhance peace in the organization. The 4 innovations that were
found are (1) The Leadership Development Process for Peaceful Organization According to
Buddhist Peaceful Means (2) The course outline, handbook, and development tools for
enhancing the peaceful organization based on the Buddhist peaceful means (3) The training
for developing leaders to enhance the peaceful organization based on the Buddhist peaceful
means, and (4) The role model of a leader for a peaceful organization. 2) The leadership
development process for peaceful organization is a process that takes time to develop and

requires a continuous follow-up, which can be divided into 2 phases as follows: Phase 1 is the

training courses based on the leadership development process for the peaceful organization
according to the Buddhist peaceful means, under the framework of B-M-W-P-L-U-S Model in
order to create a good leader with desirable characteristic and behavior, which are B-Behavior
M-Mindfulness W-Wisdom P-Buddhist Peaceful Means L-Love and Metta U-Understanding S-
Skill Sharpening. Phase 2 is to follow up and develop continuously in order to produce leader
according to the expected goal with needed of helping hand from all of the stakeholders.

3) From the trial, it was found that after joining the process, the satisfaction level of the
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participants is equal to 4.70/5.00. As for the work behavior, most of the participants have

improved their desirable behaviors in all aspects with a means excess than 4.24/5.00.

Keywords: Leadership Development Process; Peaceful Organization; Buddhist Peaceful Means;

Krungthai Bank Plc.
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