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Abstract

This dissertation consisted of three objectives, namely: (1) to study the financial
management status of Surat Thani Provincial Administrative Organization, (2) to study the
factors affecting the fiscal sustainability of Surat Thani Provincial Administrative Organization,
(3) to study the guidelines for fiscal sustainability enhancement of Surat Thani Provincial
Administrative Organization. It is qualitative research by studying the document and in-depth
interviews. The sampling group was divided into 4 groups: regulators, executive, legislative,
and staff responsible for a total of 27 people. Use content analysis and write a descriptive
narrative.

The results of the research were as follows: 1) State of the treasury management of
Surat Thani Provincial Administrative Organization, there is a balanced budsget. It will develop
a draft ordinance for the annual expenditure budget that estimates income equal to the
estimated payroll. 2) Factors affecting the fiscal sustainability of Surat Thani Provincial
Administrative Organization consisted of 2.1 Capabilities in the Procurement of Income, 2.2
Efficiency in Managing Expenditures, 2.3 Fiscal Balance Status, and 2.4 Debt and Outstanding
Debit Status. 3) Fiscal sustainability approach of Surat Thani Provincial Administrative
Organization, comprising: 3.1 Revenue estimation, Analysis Guidelines or Estimate the Budget.
There should be a separate list of topics. There is a comparison between the time of each
item as well. 3.2 Evaluation of Expenses. Local Government Organization's spending analysis
is needed to assess the appropriateness of various spending projects and 3.3 Development of
Revenue Collection. Local government Organizations must seek New Sources of Income.
Regulations, Legislation, and Fee Collection should be reviewed to be in line with the Cost of
Service, to Increase the Proportion of Revenue collected to a higher. There should be an
increase in the potential of income collection to be efficient, systematically and continuously

monitored and accelerated tax collection.

Keywords: Fiscal sustainability; Income procurement; Expense management efficiency
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